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THONG DIEP
CHU TICH HPQT

Kinh gri: QUY CO DONG

Thwa Quy Cb déng, ban hang, dbi tac cung toan
thé CBCNV VGS!

Thay mé&t Hoi ddng Quan tri va Ban Ianh dao CTCP
Ong thép Viét - Birc VG PIPE (VGS), toi xin gli tdi
Quy C6 ddng l&i chao tran trong cung I&i chic strc
khée, hanh phuc va thanh céng!

Kinh thwa Quy vi!

Thi trwdng thép Viét Nam 2024 ghi nhan nhirng tin
hiéu phuc héi, tang trwéng khéi sac dan qua tirng
thang, tirng quy, lam phéat thap hon mirc muc tiéu,
cac can dbi 16n dwoc ddm bao, két qua trén nhiéu
[inh vieec quan trong da dat va vuot muc tiéu deé ra,
la diém sang vé tang trwdng kinh té trong khu vuc
va trén thé gioi.

Trong bdi canh d6, VGS da tiép tuc nd lwc bén bi
dé vuot qua cac kho khan tré ngai, dén dau cac co
hoi hoi phuc ttr thj tredng, voi sy sat sao chi dao
cung sw nhay bén linh hoat trong céng tac diéu
hanh ctia HDQT, Ban diéu hanh ma VGS da hoan
thanh t6t cac muc tiéu 2024 theo Nghi quyét Dai
héi ddng cb déng thwong nién. Didu nay thé hién
qua két qua kinh doanh nam 2024 vuwot troi so voi
cac doanh nghiép cung nganh, thj phan tiéu thy
Ong thép Viét Birc da tir TOP 5 vuwon |én TOP 4,
tw TOP 4 vuon 1&n TOP 3 nha san xuét thép Xay
dwng c6 thi phan I&n nhat Viét Nam.

0] === BAO CAO THUONG NIEN 2024

Kinh thwa Quy vi!

Budc sang nam 2025, dwoc xac dinh 1a nam c6 y nghia
dac biét quan trong v&i nhirng diém sang, tao dong lwc
tang trwdng manh mé gop phan duwa dat nwéc budc vao
ky nguyén méi. Cac chinh sach hd tro, tai thiét va xay
dwng cong trinh ha tang giao théng céng cong dau tw
cbng cla chinh pha trong nam 2025 ciing sé gop phan
tang nhu cau s dung thép. Trong nam 2025, nganh thép
c6 mét sb tac dong lién quan dén cac chinh sach chéng
ban pha gia, chinh sach bao vé méi trwong - dac biét v&i
cam két ctia Chinh pha Viét Nam tai COP26 vé phét thai
rong carbon bang 0 vao nam 2050. DAy ciing sé 1a co’ hoi
va cac thach thiee ddi vai VGS. DU kho khan trudc mét
van con d6 nhung ching ta sé kién tri phan dau dat cac
muc tiéu tang trwdng ma Nghi quyét da dé ra. Nam bat
dién bién gia thé gi¢i cling nhw trong nwéc dé dua ra cac
quyét dinh nhanh, co cdu hang tén kho hop ly va luén &
mérc an toan nhat. Bong thoi dwa ra chién luvoc kinh
doanh phu hop tirng viing, ddy manh 4p dung cong nghé
sb trong quan ly; quy hoach xay dwng doi ngd lanh dao
c6 da nang lwc, phdm chét dé dap ng ngudn nhan lyc
chét lwong cho Cong ty.

Thay mé&t Hoi ddbng Quan tri, t8i xin cdm on Ban Diéu
hanh cung tat cd& CBCNV VGS da nd lwc phan dau lam
viéc, khac phuc moi khé khan dé& hoan thanh tét muc tiéu
san xuét kinh doanh d&t ra. Xin gi I&i cdm on cac Quy
khach hang, Quy dbi tac, Quy cb déng va tat ca cac bén
lién quan vi sy hop tac bén virng trong nhirtng nam qua.
Su tin twdng, ddng hanh cta Quy vi la vo cling can thiét
dé VGS c6 dwoc nhirng thanh cong nhw ngay hém nay
va sé tiép tuc tang trwdng manh mé trong twong lai.

Mét 1an niva, xin kinh chdc Quy vi strc khde, hanh phic
va thanh cong!

Tran trong cam on!
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MESSAGE
CHAIRPERSON OF

THE BOD

To: VALUED SHAREHOLDERS

Shareholders, Partners, Customers, and all

Employees of VGS!

Dear

On behalf of the Board of Directors and Leadership of
Vietnam Germany Steel Pipe Joint Stock Company
(VGS), | would like to extend my sincere greetings and
best wishes for health, happiness, and success!

Dear all,

In 2024, Vietnam’'s steel market showed signs of
recovery and gradually improved month by month and
quarter by quarter. Inflation remained below the target
level, major macroeconomic balances were maintained,
and results in several key sectors reached or exceeded
set goals — making Vietnam a bright spot for economic
growth in the region and the world.

In this context, VGS has continued to make persistent
efforts to overcome difficulties and seize recovery
opportunities from the market. Thanks to the close
guidance and flexible leadership of the BOD and
Executive Board, VGS successfully achieved the 2024
targets as approved in the Annual General Meeting of
Shareholders' Resolution. This is clearly reflected in our
outstanding business results in 2024 compared to other
companies in the same industry. The market share of
Viet Duc Steel Pipe has risen from the Top 5 to Top 4,
and from Top 4 to Top 3 among the largest construction
steel manufacturers in Vietnam.

ANNUAL REPORT 2024

Dear Valued Stakeholders!

Entering 2025 — a year identified as especially significant,
marked by bright prospects and strong growth momentum —
we aim to contribute to ushering our country into a new era.
The government's policies on economic  support,
public development
investment in 2025 are expected to boost demand for steel. In
2025, the steel industry will also be affected by anti-dumping

policies and environmental protection regulations — particularly

reconstruction, and infrastructure

the Viethamese Government's commitment at COP26 to
achieve net-zero carbon emissions by 2050. These factors
present both opportunities and challenges for VGS. Although
difficulties remain ahead, we will persevere in striving toward
the growth objectives set out in our Resolutions. By closely
monitoring global and domestic price movements, we will make
timely decisions, maintain a well-structured and safe inventory,
and develop regional strategies tailored to specific market
conditions. We will also accelerate the application of digital
technology in management and plan for the development of a
leadership team with sufficient competence and integrity to
meet our high-quality human resource needs.

On behalf of the Board of Directors, | would like to express my
sincere gratitude to the Executive Board and all employees of
VGS for their tireless efforts, overcoming all challenges to
successfully achieve our business goals. | also extend my

deepest thanks to our valued customers, partners,
shareholders, and all stakeholders for your enduring
cooperation  throughout the years. Your trust and

companionship have been essential to our current success and
will continue to drive VGS toward a brighter future.

Once again, | wish you all good health, happiness, and
success.

Sincerely thank you!
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TAM NHIN CHIEN LUGC

Tap doan Thép Viét BDic hudng dén muc
tiéu tré thanh tap doan da nganh hang dau
voi cbt 16i 1a hoat dong san xuat thép.
Chung t6i tao 1ap nén tang virng chac cho
cong dong, dbi tac va dao tao thé hé tiép ndi
thdng qua nhirng gié tri bén virng, 1au dai.

sU MENH

Tap doan Thép Viét Pirc cam két déng
hanh véi cdng dong, dbéi tac va dan dat
thé hé tiép ndi dat dwoc twong lai phét
trién chung théng qua nd lwc hoat déng
da nganh va tan tdm dong gép vao cac
céng trinh Quéc Gia tiéu biéu véi san
pham, dich vu chat lwong cao.

BAO CAO THUONG NIEN 2024
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VIETNAM GERMANY STEEL PIPE

SECURING THE FUTURE WITH
STABILITY

STRATEGIC VISION

Vietham Germany Steel Pipe Group aims to
become a leading multi-sector corporation
with a core focus on steel manufacturing.
We strive to build a solid foundation for our
community and partners, and to nurture
future generations through long-lasting and
sustainable values."

MISSION

Vietham Germany Steel Pipe Group is
committed to accompanying the
community and partners, while guiding
future generations toward a shared,
prosperous future through multi-sector
efforts and dedicated contributions to key
national  projects  with  high-quality
products and services.

ANNUAL REPORT 2024
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GIA TRI COT LOI

KIEN PINH

Chung t6i gi® virng nguyén tac hoat
dong, thwc hién cac cam két cla
Tap doan bang su kién dinh trong
chién lwoc dai han hwédng dén muc
tiéu bén virng chung.

03 === BAO CAO THUONG NIEN 2024

UY TiN

Chung t6i xay dwng uy tin qua tirng dy an
théng qua san pham dich vu chat lvong, kha
nang san xuat va van hanh dap (rng tiéu chuan
cuia dbi tac va thi truong

CHAN THANH

Chung t6i quyét dinh va hanh déng dwa trén sw
chan thanh, minh bach dé tao ra gia tri chung
cho khach hang, dbi tac va cong déng.

T WEY oR

JIrs

BEN VUNG

Chung t6i cam két phat trién va thuc hién trach nhiém
bén virng, gép phan xay dwng twong lai xanh va sy
phét trién thinh vwong ctia cong déng, méi trudng.

CHUYEN NGHIEP

Chung t6i tw hao vé& doéi ngl chuyén nghiép khong
ngwrng nang cao kién thire, ki thuat va nghiép vu dé
l&ng nghe, giai quyét va dap rng nhu cau cta khéch
hang.




CORE VALUES

RESOLUTENESS

We uphold our core operational
principles and fulfill the Group’s
commitments  through  resolute
implementation of long-term
strategies, all aimed at achieving
shared sustainable goals.

03 ANNUAL REPORT 2024

CREDIBILITY

We build credibility through every project by
delivering high-quality products and services,
with production and operational capacity that
meets the standards of both partners and the
market.

INTEGRITY

We make decisions and take actions based on
sincerity and transparency to create shared
value for our clients, partners, and the
community.

T WEY oR

JIrs

SUSTAINABILITY

We are committed to sustainable development and
responsible practices, contributing to a greener future
and the prosperous growth of both the environment
and society.

PROFESSIONALISM

We take pride in our professional team that
continuously enhances their knowledge, technical
skills, and expertise to listen, resolve, and meet the
needs of our clients.
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01 | THONG TIN CHUNG

> Théng tin khai quat

> Nganh nghé va dia ban kinh doanh

> Théng tin vé mé hinh quan tri, td chirc kinh doanh va
bé may quan ly

> Pinh hwdng phat trién

> Panh gia cac rui ro
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VG PIPE

VG PIPE

VIETNAM GERMANY STEEL PIPE JOINT STOCK COMPANY

01 | GENERAL INFORMATION

> General information

> Business lines and locations

> |Information on governance model, business organization
and management structure

> Development orientation

> Risk assessment
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THONG TIN CO BAN

Tén giao dich: CONG TY CO PHAN ONG THEP VIET - DUC VG PIPE  Logo Céng ty

Tén tiéng Anh: Vietnam Germany Steel PiPe JSC

Tén viét tat: VG PIPE

S6 PKKD: 2500267703

Cap ngay: 31/01/2007

Don vi cap: S& KH va BT Tinh Vinh Phic

Vén diéu 1é: 559.321.260.000 ddng VG PIPE’
Tru s& chinh: KCN Binh Xuyén, Huyén Binh Xuyén, Tinh Vinh Phac

bién thoai: 0211. 3887 863

i A THONG TIN TRU SG CHINH
Website: vgpipe.com.vn
Tai khoan: 42600 55252 Tru s& chinh
Tai NH: BIDV — CN Phuc Yén Dia chi: KCN Binh Xuyén, TT Dao Dirc,
M3 s6 thué: 2500267703 Huyén Binh Xuyén, Tinh Vinh Phuc

Van phong dai dién tai Ha Noi

Dia chi: Tdéa nha SIMCO, 28 Pham Hung,

THONG TIN CO PHIEU e T G ) |

Van phong dai dién tai Da Nang
M3 c6 phiéu: VGS Dia chi: QL 1 A, Hda Chau, Hoa Vang, ba
San niém yét: HNX Néng
Ngay niém yét: 20/11/2008 Van phong dai dién tai Mién Nam
S6 c6 phan: 55.932.126 ¢b phan Dia chi: Ap 3, My Yén, Bén Ltrc, Long An

BAO CAO THUONG NIEN 2024 === 06
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BASIC INFORMATION

Trade name: VIETNAM GERMANY STEEL PIPE JSC
English name: Vietham Germany Steel PiPe JSC
Abbreviation name: VG PIPE

Business registration no.: 2500267703

Date of issue: January 31 2007

Company’s logo

Place of issue: Planning and Investment Department of Vinh Phuc

Province VG plpE(B

Charter capital: 559,321,260,000 VND
Head office: Binh Xuyen Industrial Zone, Binh Xuyen District, Vinh Phuc

Province

Tel: 0211. 3887 863

Fax: 0211. 3888 562

Website: vgpipe.com.vn

Account: 42600 55252

At the bank: BIDV — Phuc Yen Branch
Tax code: 2500267703

STOCK INFORMATION

Stock code: VGS

Listed exchange: HNX

Date of list: November 20, 2008
Number of shares: 55,932,126 shares

HEAD OFFICE INFORMATION

Head office

Address: Binh Xuyen Industrial Zone, Dao Duc
Town, Binh Xuyen District, Vinh Phuc Province
Representative office in Hanoi

AddresS: SIMCO Building, 28 Pham Hung, Nam
Tu Liem, Hanoi

Representative office in Da Nang

Address: National Highway 1A, Hoa Chau, Hoa
Vang, Da Nang

Representative office in Southern Vietham
Address: Hamlet 3, My Yen, Ben Luc, Long An

ANNUAL REPORT 2024 —
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QUA TRINH

HiNH THANH VA PHAT TRIEN

Thang 12 - 2002

Nha may Ong thép Viét Puc
VGPIPE dwoc thanh lap tai
KCN Binh Xuyén, tinh Vinh
Phac.

Thang 12 - 2009

Phat hanh tang vén Ién
375,997 Billion VND; Thanh lap
Cty lién két, san xuét thép Xay
dwng

Thang 07 - 2018

M& rong Dw an Thép ché tao,
quy md 3,2 ha dé 1am nha phu
tro va diéu hanh. Tang vén
diéu 1& 1én 421.115.890 ngan
ddng t viéc chia cb tirc 2017

Thang 01 - 2007

Ngay 29/01/2007 chuyén déi sang
Céng ty cb phan, phat hanh tang vén
va tré thanh Coéng ty dai chiang.

Thang 03 - 2013

Cong ty trién khai mé réng dy an san
xuat Ton ma kém va dau tw mai thém
5 day chuyén Ong. VPBD Da Ning
duwoc thanh 1ap véi quy mé 5.000 m2
gdm nha van phong - Hé théng kho
bai

Tw 2018 — 2022

Tap trung trién khai cong tac GPMB
va hoan thién cac Thu tuc phap ly
lien quan dén Dy éan Viet Duc
Legend City

07 === BAO CAO THUONG NIEN 2024

Thang 11 - 2008

Ngay 20/11/2008 cd phiéu
VGS niém yét tai HNX.
Tang vén 70 ty 1én 125,997
Billion VND.

Thang 11 - 2016

Nha may san xuét Thép
ché tao thudc Coéng ty lién
két di vao hoat dong va
danh dau nang luc san
xudt cha tap doan lén
1.300.000 tAn/ndm

Thang 12-2020
Thép Viét buc v cung tw
hao dén nhan danh hiéu
Bon vi Anh hung lao dbng
thoi ky déi méi do Cha tich
nwéc trao tang.

VG PIPE’

Thang 08 - 2010
Céng ty da trién khai xay dwng Toa nha
Vietduc Financial building tai Vinh Yén, dwoc
chia thanh 2 khéi van phong va can hd voi
thiét ké doc dao va sang trong, tao nén dang
cép cla Toa nha

Thang 03 - 2017

Xay dwng Trung tdm TM va van phong cho
thué tai thi trAn Quang Minh, Mé Linh, Ha Noi.
Téng dién tich thi cdng 12.800 m2

Nam 2024

Ong thép cha VGS nam trong TOP 4 don vi
san xuét va ban hang Ong thép I&n nhét tai
Viét Nam



HISTORY OF

FOUNDATION AND DEVELOPMENT

December 2002

Vietnam Germany Steel Pipe
VGPIPE Factory was
established in Binh Xuyen
Industrial Zone, Vinh Phuc
Province.

December 2009

The Company increased its
charter capital to 375.997 billion
VND and established an
affiliated company specializing
in construction steel production.

July 2018

The special steel project was
expanded by 3.2 hectares to
build auxiliary and operation
facilities. Charter capital was
raised to VND 421,115.89
million through the distribution
of 2017 dividends.

07 ANNUAL REPORT 2024

January 2007

On January 29, 2007, the company
was converted into a Joint Stock
Company, increased its charter
capital through share issuance, and
became a public company.

March 2013

The Company expanded its galvanized
steel sheet production project and
invested in five additional pipe
production lines. The Da Nang
Representative Office was established
on a 5,000 m? site including office
buildings and warehouse systems.

From 2018 to 2022

Focused on site clearance and
completing legal procedures for the
Viet Duc Legend City Project.

November 2008

On November 20, 2008,
VGS shares were officially
listed on the HNX. Charter
capital increased from 70
billion VND to 125.997
billion VND.

November 2016

The affiliated company’s
special steel manufacturing
plant commenced
operations, marking the
Group’s production
capacity reaching
1,300,000 tons per year.

December 2022

Vietnam Germany Steel
was honored to receive the
title “Labor Hero in the
Renovation Period”
awarded by the President
of Vietnam.

VG PIPE’

August 2010

The Company commenced the construction
of the Vietduc Financial Building in Vinh Yen.
The project consists of two towers: office and
residential, featuring a unique and luxurious
design, enhancing the building's prestige.

March 2017

Construction began on a Commercial Center
and Office Building for lease in Quang Minh
Town, Me Linh District, Hanoi, with a total
construction area of 12,800 m?

Year 2024

VGS pipe products ranked among the Top 4
largest steel pipe manufacturers and
distributors in Vietnam.
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- Puc sét, thép; San xuéat cac san pham tir thép;

Xay dwng nha dé &; nha khéng dé &

Xay dwng cdng trinh dwéong sét; céng trinh dwdng bd; Xay dwng cong trinh dién;
cong trinh cap, thoat nwéc;

Xay dwng cong trinh vién théng, théng tin lién lac; cong trinh thay; cong trinh khai
khoang; ché bién, ché tao;

Hoan thién céng trinh xay dwng; Pai ly, méi gi¢i, d4u gia hang hoa; Ban budn kim

loai va quang kim loai;

- Van tai hanh khach, hang héa duéng bd; Béc xép hang héa;

7. Hoat dong dich vu hé tro truc tiép cho van tai dwong bd;

B> Hoat dong san xuat Kinh doanh chinh

Séan xuét Ong thép han den

San xuét Ong thép Tén ma

San xuédt Ong thép ma kém nhing
néng

San xuat Tén ma kém

Séan xuét thép thanh can nong

Séan xuét thép cudn can néng

D> Hoat dong diu tw bt dong san

Hién nay VGPIPE c6 03 dy an nhw sau:

8. Hoat doéng dich vu hé tro khac lién quan dén van tai; Dich vu lwu trd ngan ngay; « Toa nha Tai chinh VIETDUC
9- Nha hang va céac dich vy an udng phuc vu lwu déng; FINANCIAL BUIDING tai Vinh Yén —
10. Kinh doanh b4t dong san, quy&n st dung dat thudc chi s& hivu, chi st dung hodc Vinh Phic.
di thué; « Toa nha Van phong va Trung tam
11.Tw van, moi gidi, ddu gia bat dong san, dau gia quyén s dung dat; thwong mai tai Mé Linh — Ha Noi.
12. pich vy @t chd va cac DV hé tro lién quan dén quang b4, td chire tua du lich; « Dy an Khu d6 thj Viét Birc Legend City
13. Hoat déng dich vu hé trg' kinh doanh khac con lai chwa dwoc phan vao dau. v&i quy md 62 ha
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- Casting of iron and steel; manufacturing of steel products;

Construction of residential and non-residential buildings

Construction of railway and road projects; electrical works; water supply and
drainage projects;

Construction of telecommunication and information infrastructure; hydraulic
engineering works; mining projects; processing and manufacturing projects;
Completion of construction works; goods agency, brokerage, and auction services;
wholesale of metals and metal ores;

Passenger and freight road transport; Cargo handling;

7. Support services directly related to road transport;

» Main business activities

Manufacturing of black welded steel pipes
Manufacturing of galvanized steel pipes
Manufacturing of hot-dip galvanized steel
pipes

Manufacturing of galvanized steel sheets
Manufacturing of hot-rolled steel bars

Manufacturing of hot-rolled steel coils

» Real estate investment activities

Currently, VGPIPE is developing the following

8. Other transport-related support services; short-term accommodation services; three projects:
9. Restaurants and mobile food service activities; « VIETDUC FINANCIAL BUILDING located
10. Real estate business, including ownership, use rights, or leasehold rights; in Vinh Yen, Vinh Phuc Province.
11. Real estate consulting, brokerage, property and land-use rights auction services; » Office and Commercial Center Building in
12. Reservation services and related support services including tourism promotion and Me Linh, Hanoi.

tour organization; * Viet Duc Legend City Urban Area Project
13. Other uncategorized business support services. with a total scale of 62 hectares
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GOVERNANCE MODEL, BUSINESS ORGANIZATION AND
MANAGEMENT STRUCTURE
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DAI HOI DONG
cO PONG

HOI PONG
QUAN TRI

BAN TONG
GIAM POC

CONG TY

CONG TY CON

LIEN KET

Qe

PHONG BAN CONG TY

1. Phong Kinh doanh

2. Phong Ké Todn

3. van phong

4. Kh6i Chién luge phat tién va Bidu phdi du an
5. Nha mdy sén xudt

BAO CAO THUONG NIEN 2024

VAN PHONG PAI DIEN

1. Ha N6
2. pa Néng
3. long An

CONG TY CON

CONG TY CO PHAN THEP VIET bUC

« Dia chi: KCN Binh Xuyén, Binh Xuyén, Vinh
Phuc, Viét Nam

« Vbn diéu I&: 128.000.000.000 déng

+ S6 cb phan: 12.800.000 cb phan

« Ménh gi&: 10.000 déng/cp

« Ty 1& cb phan nam gilr c6 quyén biéu quyét:
99,94%

« Nganh nghé san xuét kinh doanh chinh: San xuét
Tén ma kém va Tén can ngudi.

CONG TY LIEN KET

CONG TY CO PHAN TAP POAN SAN XUAT
THEP VIET BUC

« Dja chi: KCN Binh Xuyén, huyén Binh Xuyén, tinh
Vinh Phuc, Viét Nam

« Vén diéu l&: 304.065.000.000 déng

« S6 C6 phan: 30.406.500 cb phan

« C6 phan Ménh gia: 10.000 déng/cp

« Ty 1& c6 phan ndm gitr c6 quyén biéu quyét:
28,6%

« Nganh nghé san xuét kinh doanh chinh: San xuét
thép chét lwong cao va Ché tao
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GENERAL MEETING

OF SHAREHOLDERS

————————— BOARD OF
SUPERVISORS

SUBSIDIARIES

BOARD OF
DIRECTORS
BOARD OF
c]d)]1:7.18
DIRECTORS

AFFILIATED

COMPANIE

S

Qe

COMPANY’S DEPARTMENTS

1. Sales Department

2. Accounting Department

3. Office

4. strategic Development and Project

5. Coordination Division
Manufacturing plant

ANNUAL REPORT 2024

REPRESENTATIVE OFFICES

1. Hanoi
2. pa Nang
3. long An

SUBSIDIARY

VIETNAM GERMANY STEEL JSC

« Address: Binh Xuyen Industrial Zone, Binh Xuyen,
Vinh Phuc, Vietnam

 Charter capital: 128,000,000,000 VND

» Number of shares: 12,800,000 share

« Par value: 10,000 VND/share

« Voting shareholding ratio: 99.94%

« Main business line: Manufacturing of galvanized
steel sheets and cold-rolled steel sheets

AFFILIATED COMPANY

VIETNAM GERMANY STEEL MILL GROUP
JOINT STOCK COMPANY

« Address: Binh Xuyen Industrial Zone, Binh Xuyen,
Vinh Phuc, Vietnam

 Charter capital: 304,065,000,000 VND

« Number of shares: 30,406,500 shares

« Par value of shares: 10,000 VND/share

« Voting shareholding ratio: 28.6%

« Main business line: Manufacturing of high-quality
steel and fabrication
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Téng quan

Cbng ty Cé phén 5ng thép Viét - Birc VG PIPE dwoc thanh légp nam 2002 trén dién tich 55ha tai KCN Binh Xuyén, tinh Vinh Phuc. Nam 2008, Cé phiéu
cua Thép Viét Bure chinh thac niém yét trén S& Giao dich ching khoan Ha Néi véi méa giao dich VGS.

Day chuyén céng nghé

Thép Viét Birc 13 don vi chuyén san xuét, cung (rng cac san phdm Ong thép han
den; Ong thép ma k&m; Ong Tén ma; Tén can ngudi va Tén ma kém véi cong
suat 600.000 tAn/nam.

Ngoai ra Cong ty chang t6i con lién doanh lién két san xuét thép xay dwng co
dwong kinh tir D6 dén D51 cong suét 700.000 tAn/nam.

Thép Viét Pirc dang van hanh hé théng day chuyén san xuét éng thép va tén ma
kém theo céng nghé ctia cac nwdec tién tién nhat hién nay.

San pham 6ng thép dwoc san xuét theo tiéu chudn Anh Quéc BS 1387:1985,
ASTM A53, c6 duéng kinh ngoai tir 1/2 inch dén 8 inch, do day t 1,9mm dén ¢ A
8.18mm, B s oy
-
Ong thép vuodng, chi¥ nhat theo tiéu chuan ASTM A500 N

Vi thé thj phan

Ong Thép Viét Birc 1a doanh nghiép chuyén san xuét, cung (rng
San pham Thép Viét Birc dwoc nhiéu dy an I6n do cha dau tw trong, ngoai cac san pham Ong thép han den; Ong thép ma kém nhing
nuéc st dung va danh cao nhw Dy an: nha ga T2 N6i Bai; Sam Sung Thai néng; Ong Ton ma kém va Ton cudn ma kém.

Nguyén; Formosa Ha Tinh: Time City; Royal City; cac dw an thudc tap . .

doan Vincom; San bay Da Ning: Vanh dai 3; CAu Nhat Tan; Buong cao VGS nam trong TOP 4 nha may san xuét va tiéu thu Ong thép
téc Ha N&i - Hai Phang; Ha Ni - Lao Cai va rAt nhidu du &n Ion khac. (chiem 7,77% thi phan) va TOP 3 nha san xuat Thép xay dung
I&n nhat tai Viét Nam (chiém 5% thi phan) — ngudn: B&o cao
Hiép hdi Thép Viét Nam VSA thang 01.2025.

Cac dw an da cap
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Overview

Vietnam Germany Steel Pipe Joint Stock Company (VG PIPE) was established in 2002 on a 55-hectare site at Binh Xuyen Industrial Park, Vinh Phuc
Province. In 2008, VG PIPE's shares were officially listed on the Hanoi Stock Exchange under the ticker symbol VGS.

Technology line

Viet Duc Steel is a leading manufacturer and supplier of black welded steel pipes, | “'.
galvanized steel pipes, galvanized coated steel pipes, cold-rolled steel sheets, and v
galvanized steel sheets with a total production capacity of 600,000 tons per year.

Inaddition, our company has established joint ventures for the production of [
construction steel with diameters ranging from D6 to D51, with a capacity of 700,000 &%
tons per year.

Viet Duc Steel operates advanced production lines for steel pipes and galvanized
steel sheets, utilizing technology from the world’s most developed countries.

Steel pipes are manufactured in accordance with British Standard BS 1387:1985 and .
ASTM A53, with outer diameters ranging from 1/2 inch to 8 inches and thicknesses |
from 1.9 mm to 8.18 mm.

Square and rectangular steel pipes are produced in compliance with ASTM A500.

Market position

Approved projects

Viet Duc Steel Pipe specializes in manufacturing and supplying

Viet Duc Steel products have been highly valued and widely used in black welded steel pipes, hot-dip galvanized steel pipes,
numerous major projects by both domestic and international investors. galvanized coated steel pipes, and galvanized steel coils.
Notable projects include: _ _ o
Noi Bai T2 Terminal, Samsung Thai Nguyen, Formosa Ha Tinh, Times According to the Vietnam Steel Association (VSA) Report,
City, Royal City, various projects by the Vincom Group, Da Nang January 2025, VGS ranks among the Top 4 manufacturers and
International Airport, Ring Road No.3, Nhat Tan Bridge, Hanoi — Hai Phong distributors of steel pipes in Vietnam, accounting for 7.77% of
Expressway, Hanoi — Lao Cai Expressway, and many other large-scale the market share, and is also among the Top 3 largest
construction steel manufacturers, holding 5% of the market
share.
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Vi déc thu caa doanh nghiép sén xuét thép, dinh huéng phat trién da nganh. Céng ty khéng
thé tréanh khdi nhirng rdi ro phat sinh trong qua trinh hoat déng.

Dé phong ngira dnh hudng tiéu cwec tir cac rai ro nay, VGS da phén tich cac méi nguy va dé
ra nhirng bién phap cu thé vdi tirng nhém rdi ro trong yéu, ddc biét trong phong ngira rii ro
bién déng gia Nguyén liéu; chinh sach; nhén sy; ty gia, lai vay.

01/ Rui ro vé kinh té vi mé, chinh sach

Nhirng yéu t6 quan trong ctia nén kinh t& nhw téc do téng trwdng, lam phat, ting trwdng tin dung, ty
gia, chi sb gia tiéu dung, ty 1é tiét kiém, dau tw hay ty |& that nghiép déu c6 anh huwéng dén hoat dong
va két qua kinh doanh cta VGS.

VGS luén bam sat tinh hinh kinh té thij trwéng, cht dong bam séat cac dw thao Luat c6 lién quan dé cha
déng trong cac phwong an kinh doanh, cac quyét sach va chién lwgc phu hop. - s : v’ ————

02/ Rui ro bién ddng vé gia nguyén nhién liéu

Séan xuét va kinh doanh mat hang thép la chu luc trong hoat déng kinh doanh ctia VGS. Dé san xuét
ra thép, chi phi nguyén nhién liéu chiém 70-75% trong gia thanh san xuét.

Vi vay chi can 1% bién dong gia cac mat hang nguyén nhién vat liéu dau vao cho san xuét sé tac dong
rat |&on téi gia thanh thanh pham.

Bién phap

Cong ty ludn theo dbi sat théng tin vi md tir cac thi trwdng cé strc anh hwdng 16N t6i dién bién gia thép
hang ngay, luén cap nhat tin tirc da chiéu dé kip thoi ng phd; Xay dwng céc kich ban tin dung cho
phong ngtra rdi ro gia hang héa;

Quan trj t&t hon kho nguyén nhién liéu, kip thdi thich (eng véi bién dong gia.

15 === BAO CAO THUONG NIEN 2024
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Given the nature of a steel manufacturing enterprise with a multi-sector development
orientation, the Company is inevitably exposed to various risks during its operations.

To mitigate the adverse impacts of these risks, VGS has conducted thorough risk analysis
and implemented specific countermeasures for each key risk group — particularly in
managing the volatility of raw material prices, policy changes, human resources, exchange
rates, and interest rates.

01/ Macroeconomic and Policy Risks

Critical macroeconomic factors such as GDP growth, inflation, credit expansion, exchange rates,
consumer price index, savings and investment rates, and unemployment rates all have a significant
impact on VGS's operations and business performance.

VGS closely monitors market economic conditions and proactively follows relevant draft laws and
regulations to make timely adjustments in its business plans, policies, and strategic decisions.

02/ Raw Material Price Volatility Risks

Steel production and trading are core business activities of VGS. Raw materials account for 70-75% of
the total production cost.

As such, even a 1% fluctuation in the prices of input materials can have a significant impact on the
final product cost.

Measures
The company continuously track macroeconomic developments in major markets that influence daily
steel price movements, regularly update multi-dimensional information sources to stay responsive to

market changes; Develop credit scenario planning to hedge against commodity price risks;

Strengthen raw material inventory management and improve adaptability to price fluctuations.

— ANNUAL REPORT 2024

I




Lt e L e R R CE L LR L E R e /

03/ Rui ro Tai chinh

Nhirng yéu td quan trong ctia nén kinh té nhw téc do
tang trwdng, lam phat, tang trwéng tin dung, ty gia, chi
sb gia tiéu dung, ty & tiét kiem, dau tw hay ty 1& that
nghiép déu c6 anh hudng dén hoat dong va két qua
kinh doanh cta VGS.

VGS luén bam séat tinh hinh kinh té thi trwéng, cha
dong bam sat cac dw thdo Luat cé lién quan dé chi
dong trong cac phwong an kinh doanh, cac quyét sach
va chién lwoc phi hop.

04/ Rui ro vé Thién tai dich bénh

RUi ro thién tai, dich bénh la nhirng rdi ro bat kha
khang va nam ngoai tdm kiém soat cia VGS. Déi
v&i rii ro nay, VGS theo déi sau sat dién bién, dua
ra cac bién phap phong chéng kip thoi.

05/ Rui ro vé Méi trwdrng, trng pho bién
déi khi hau & co ché diéu chinh bién
gi®¢i Carbon (CBAM)

VGS dac biét quan tam dén tac déng vé mai trudng
trong mdi hoat dong san xuat kinh doanh cia minh
(6 nhiém khong khi, tiéng on, ngudn nwéc) co thé
lam thay d6i tai nguyén, méi trwéng sinh thai &
nhirng vung phu.

Vi vay, VGS ludn luén tim hiéu va dwa vao ap dung
céc tiéu chuan tién tién nhat vé hé théng x& ly nuwéc
thai tudn hoan; Hé thédng nung nhiét; Hé thdng xt ly
chét thai. Pong thdi xay dwng méi trwéng than thién,
xanh — sach — dep. Danh nhiéu dién tich cho cay
xanh. Hang ndm thué cac don vi vé& danh gia tac
dong méi trwong, kiém ké khi nha kinh va luén dam
bao tuan tha phap luat vé méi truong.

06/ Rui ro vé canh tranh

Céac nganh kinh doanh ctia VGS thwdong cé mirc do
canh tranh cao, dién hinh la San xuat Céng nghiép,
Van phong cho thué.

Trong méi linh vwe, déi thi canh tranh cta VGS la
nhirng ddi tha trong nwéc kinh doanh san pham, dich
vu twong tu.

Céac nganh kinh doanh ctia VGS thwong cé mirc do
canh tranh cao, dién hinh la San xuét Céng nghiép,
Van phong cho thué.

Trong méi linh vwe, déi thi canh tranh cta VGS la
nhirng ddi tha trong nwdc kinh doanh san pham, dich
vu twong tw.

Dé tang tinh canh tranh, VGS khéng ngirng nang cao
chét lwgng san pham, dich vu, cai tién may moéc thiét
bi dé dwa ra thi tredng sédn pham chat lwgng tbt nhét.
Lubén dat chir Tin trong kinh doanh 1&n hang dau.
Dong thai tiét gidm chi phi trong cong doan san xuét
dé gidm gia thanh va dwa ra gia ban hop ly nhét.

07/ Rui ro vé nhan sw

DPé thu hit nhan sw chéat lwong cao va tao dong lwc
cho nguwoi lao dong, VGS c6 chinh sach dai ngé canh
tranh va minh bach, dwa vao két qua lao dong. VGS
xay dwng thanh céng maéi trwdng van hda dac trung
ctia minh théng qua céc hoat déng van hoa, tap thé,
tao VGS thanh Ngéi nha chung cta mdi CBNV, dem
sw gan bé lau dai véi Coéng ty. D& bdo dam ngudn
nhan su chat lwgng va én dinh VGS thudng xuyén t6
chirc cac chwong trinh dao tao nang cao tay nghé -
chuyén mén cho NLD, nang cao nang Ilywc lanh dao
cho cp Quan ly va dao tao Can bo Lanh dao ké can,
dac biét 14 1anh dao tré tai ndng lam nong cbt cho
twong lai.

BAO CAO THUONG NIEN 2024
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03/ Financial Risks

Key economic indicators such as GDP growth, inflation,

credit expansion, exchange rates, consumer price index,

savings and investment rates, and unemployment rates
all exert significant influence on the business operations
and performance of VGS.

VGS continuously monitors macroeconomic
developments and proactively follows relevant draft
legislation in order to adjust its business plans,
decisions, and strategies in a timely and appropriate

04I RISkS from Natural disasters and epldemlqmproves the quality of

Natural disasters and epidemics are force majeure
events beyond the control of VGS. To mitigate these
risks, VGS closely monitors developments and
implements timely preventive measures.

05/ Environmental Risks, Climate
Change Response & Carbon Border
Adjustment Mechanism (CBAM)

VGS pays special attention to the environmental
impact of its production and business activities —
including air and noise pollution, and water resource
management — which can affect natural resources
and ecosystems in surrounding areas.

Therefore, VGS consistently seeks out and applies
the most advanced standards in wastewater
recycling systems, thermal treatment systems, and
waste treatment solutions. At the same time, the
Company is committed to building a green, clean,
and sustainable working environment, allocating
substantial areas for green landscaping. Each year,
VGS engages professional agencies to assess
environmental impact and conduct greenhouse gas
inventories, and always ensures full compliance with

L R AU [ [ D R [ N

06/ Competitive risks

VGS operates in highly competitive sectors, notably
Industrial Manufacturing and Office Leasing.

In each sector, VGS competes with domestic
enterprises offering similar products and services.

VGS operates in highly competitive sectors, notably
Industrial Manufacturing and Office Leasing.

In each sector, VGS competes with domestic
enterprises offering similar products and services.

To enhance competitiveness, VGS continuously
its products and services,
upgrades machinery and equipment to deliver the
best-quality products to the market, and prioritizes
credibility in all business dealings. The Company also
focuses on cost reduction during the production
process to lower product costs and offer competitive
pricing.

07/ Human resources risks

To attract high-quality personnel and motivate
employees, VGS implements a competitive and
transparent incentive policy based on performance.
The Company has successfully built a distinctive
corporate culture through various cultural and team-
building activities, making VGS a shared home for all
staff and fostering long-term commitment to the
Company. To ensure a stable and high-quality
workforce, VGS regularly organizes training programs
to improve employees’ skills and expertise, enhances
leadership capabilities at the management level, and
develops future leaders — especially young, talented
individuals who will serve as the core leadership team
in the future.
ANNUAL REPORT 2024
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VG PIPE

CONG TY CO PHAN ONG THEP VIET - DUC VG PIPE
VIETNAM GERMANY STEEL PIPE JOINT STOCK COMPANY

02 TINH HINH HOAT PONG
TRONG NAM

> Tinh hinh hoat dong san xuéat kinh doanh

> T6 chirc nhan sy

> Tinh hinh dau tw, tinh hinh thwe hién cac dy an

> Tinh hinh tai chinh

> Co chu cb dong, thay déi von dau tw clia chu so hiru

> Bao cao tac dong lién quan dén mai trwong va xa hoi cua

VG PIPE

cong ty
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VG PIPE

ANNUAL REPORT 2024

VG PIPE

VIETNAM GERMANY STEEL PIPE JOINT STOCK
COMPANY VG PIPE

02 ANNUAL OPERATIONAL
OVERVIEW

> Business and production performance

> Human resources organization

> Investment activities and project implementation status

> Financial performance

> Shareholder structure and changes in owner's equity

> Report on the company's environmental and social impacts
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Panh gia chung BAN HANG THEP THANH PHAM NAM 2024

Tang trwdng chung cla kinh té thé gioi 1a @ Nam 2023 @ Nam 2024
25 40%
35%

3,2% GDP (theo Quy Tién té québc té - IMF
va Té chirc Hop tac va Phat trién kinh té -
OECD), c6 giam nhe so v&i nam 2023.
GDP dat 476,3 ty USD, ting 7,09% so v&i 20 30%
ndm 2023, cao hon muc tiéu Qudc hoi dé ra,
dirng thir 33 thé gioi.

15 20%

FDI thwc hién tai Viet Nam nam 2024 wéc
dat 25.35 ty USD, tang 9,4% so v&i nam
2023, dat mrc cao nhéat t trwdc dén nay,
gdm tdng vén ding ki cAp méi, vén dang ky 10
diéu chinh va gia tri gép vén mua cé phan

clia nha dau tw nwdc ngoai.

Trigéu tan

10%
5%

Chi sb gia tiéu dung (CPI) binh quan c& nadm 5 0%
2024 tang 3.63% so v&i nam 2023, dat muc

tiéu Qudc hoi dé ra.

Danh gia Nganh thép Viét Nam 0 :
nam 2024 Thép XD HRC CRC  TénmaKL&SP (ngthép

-10%

Nganh thép Viét Nam tiép ndi xu huwéng san xuat va si dung san phadm than thién véi méi trwdng trong chién lwoc phat trién bén virng toan
cau, d&c biét vai cam két clia Chinh pha Viét Nam tai COP26 vé phat thai rong carbon bang 0 vao nam 2050.

Thi trwong thép Viét Nam 2024 ghi nhan nhirng tin hiéu phuc hdi, tdng trudng khéi sdc dan qua tirng thang, tirng quy, lam phét thdp hon muc
muc tiéu, cac can déi Ion duwoc dam bao, két qua trén nhiéu linh vwc quan trong da dat va vuot muc tiéu dé ra, 1a diém sang vé tang trwdng
kinh té trong khu vuc va trén thé gidi.

Chinh pht da c6 cac bién phap kich thich dau tw cong va hé tro thi trwdng bat dong san, gop phan thic day nhu cau tiéu thu thép.

Tinh chung ca nadm 2024, san xuat thép thanh pham Ian lwot dat 29,443 triéu tan, gidm 6,1%; Ban hang thép thanh pham dat 29,09 triéu tan,
tang 10,4%s0 v&i cung ky nam 2023: thép xay dwng ting 9,3%, éng thép tang 5,5% so cung ky nam 2023.

Déi v&i sé&n phdm &ng thép: Ca nam 2024, san xuét dat gan 2,464 triéu tan, tang 3,5% so v&i cuing ky ndm 2023. Ban hang dat 2,554 triéu tan,
tang 5,5% so v&i cung ky 2023.
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General evaluation SALES OF FINISHED STEEL PRODUCTS IN 2024

Global economic growth in 2024 is projected at 3.2%
GDP (according to the International Monetary Fund - ® Year2023 @ Year2024
IMF and the Organisation for Economic Co-operation 25
and Development - OECD), slightly lower than in 2023.

40%

35%

GDP reached USD 476.3 billion, marking a 7.09% 30%
increase compared to 2023, surpassing the target set
by the National Assembly and ranking 33rd in the

world.

20

O,
15 20%

FDI in Vietnam in 2024 is expected to reach USD
25.35 billion, a 9.4% increase compared to 2023, the
highest level ever, including new registered capital,
adjusted registered capital, and foreign investors'
capital contributions and share purchases.

Million tons

10 10%

5%
The Consumer Price Index (CPI) for 2024 is projected 5 0%

to increase by 3.63% compared to 2023, achieving the
target set by the National Assembly.

Evaluation of Vietham Steel 0
. Construction HRC CRC Galvanized & Steel pipe
IndUStry in 2024 steel specialty coils

The Vietnam steel industry continues to follow the global trend of producing and using environmentally friendly products as part of the sustainable development

-10%

strategy, especially with the Vietnamese government's commitment at COP26 to achieve net-zero carbon emissions by 2050.

The steel market in Vietnam in 2024 has shown signs of recovery, with gradual growth through each month and quarter. Inflation is lower than the target, and
key economic balances are maintained. Results in several important areas have met and exceeded the targets, making it a bright spot for economic growth in
the region and worldwide.

The government has implemented measures to stimulate public investment and support the real estate market, which has contributed to boosting steel
consumption demand.

For the whole of 2024, finished steel production is estimated at 29.443 million tons, a 6.1% decrease; steel sales reached 29.09 million tons, up 10.4%
compared to the same period in 2023, with construction steel rising 9.3% and steel pipes up 5.5%.

For steel pipe products: in 2024, production reached nearly 2.464 million tons, an increase of 3.5% compared to the same period in 2023, and sales reached
2.554 million tons, up 5.5% compared to the same period in 2023.
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A‘ V.S
DANH GIA KET QUA HOAT PONG Panh gia két qua Kinh doanh Céng ty me
- - Doanh thu dat 4.401,6 Billion VND ting 2,4% so voi

NAM 2024 Cl,’A VGS ké hoach va gidm 2,8% so ndm 2023

Trong nam 2024, mdc du phdi tréi qua nhing giai doagn nhiéu bién déng cua
tinh hinh kinh té - xa héi néi chung va thj trwong nganh thép néi riéng, HPQT
da chi dao Ban Diéu hanh, cac don vi trwc thudéc phdéi linh hoat, sang tao
trong viéc diéu hanh hoat déng SXKD, nhém cung cé nén tang én dinh, vuot
qua cac khoé khan, thach thue. Két thic nam 2024, véi sw né lwe cia HPQT
va Ban Diéu hanh, Céng ty da ghi nhan két qua kinh doanh, cu thé:

Loi nhuan trwde thué dat 93,4 Billion VND tang
133,5% so ké hoach va gidm 34% so nam 2023.

DPanh gia két qua Kinh doanh Hop nhat

Doanh thu dat 7.352 Billion VND tang 3,5% so Vvoi
ké hoach va gidm 2,9% so ndm 2023

e KEHOACH  THUCHIEN % HOAN Loi nhuan trugc thué dat 134,9 Billion VND tang
Ellemenly (el sle ks 92,7% s0 ké hoach va tang 86,6% so hdm 2023. Lo

nhuan trong nam 2024 tang d6t bién la do trong

1 CONG TY ME nam cong ty thwe hién chuyén nhwong mét cén biét

thy tai KDT Bac An Khanh, Ha Noi.

11  Doanh thu 4.300 4.401.6 102,4% Danh gia vé linh vwe san xuét kinh doanh Ong

thép, thép xay dwng.

Trong bdi canh kinh té gap nhiéu kho khan thach thire

ddi voi Kinh té Viét Nam néi chung va dac biét Nganh

thép noi rieng, VGS da dat duwoc két qua trong hoat

2 HOQP NHAT dong san xuét kinh doanh thép rat dang khich 1& va co
thé ndi do la két qua tét nhat trong bdi canh nay

1.2  Loi nhuan trwéc thué 40 93,4 233,5%

21 Doanh thu 7.100 7.352,0 103,5% . .
Hang hda chung loai da dang day du, chat lwgng ngay

cang dwogc cha trong nang cao va kha nang dap wng
2.2 Lginhuan trwdc thué 70 134,9 192,7% t6t cho thi trwéng va cac san phadm thép ctia VGS van
dwoc cac nha thau wu tién khi chon thau.
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EVAI_UATION OF VGS’S PERFORMANCE Assessment of Parent Company’s Business Performance

IN 2024

In 2024, despite going through periods of significant volatility in the general
socio-economic situation and the steel industry market in particular, the
Board of Directors (BOD) directed the Executive Board and affiliated units to
be flexible and creative in managing business operations to strengthen the
foundation for stability and overcome difficulties and challenges. By the end
of 2024, with the efforts of the BOD and the Executive Board, the company

a aYataVdalaYa la a¥al - aVilalV,

%
INDICATORS PLAN PERFORMANCE COMPLETIO

N

(BILLION VND)  (BILLION VND)

1 PARENT COMPANY

1.1 Revenue 4,300 4,401.6 102.4%

1.2  Profit before tax 40 93.4 233.5%

2 CONSOLIDATED

2.1 Revenue 7,100 7,352.0 103.5%

2.2 Profit before tax 70 134.9 192.7%

Revenue reached 4,401.6 billion VND, an increase of 2.4%
compared to the plan, but a decrease of 2.8% compared to
2023.

Pre-tax profit reached 93.4 billion VND, an increase of 133.5%
compared to the plan, but a decrease of 34% compared to
2023.

Assessment of Consolidated Business Performance
Revenue reached VND 7,352 billion, an increase of 3.5%
compared to the plan, but a decrease of 2.9% compared to
2023.

Pre-tax profit reached VND 134.9 billion, an increase of 92.7%
compared to the plan, and an increase of 86.6% compared to
2023. The sharp increase in profit in 2024 was due to the
company’s transfer of a villa at the North An Khanh Urban
Area, Hanoi.

Assessment of Steel Pipe and Construction Steel
Business Operations

Amid the economic challenges faced by Vietham’s economy in
general and especially the steel industry in particular, VGS
achieved highly encouraging results in its steel production and
business operations—arguably the best possible outcome in
this context.

The product range is diverse and complete, with increasing
emphasis on quality, ensuring a good supply for the market.
VGS's steel products continue to be favored by contractors in
the bidding process.
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bo6i ngli nhan sw

Vé&i hon 800 nguwoi lao dong lam
viéc tai cac Céng ty thanh vién
cua Thép Viét Blrc, VGS ludn xac
dinh “CON NGUOI LA CHIA
KHOA CUA THANH CONG’, la
yéu td then chbt quyét dinh sw
phat trién bén viing cta doanh
nghiép, VGS da xay dwng dwoc
mot d6i ngld can bd quan ly
chuyén mén cao, kinh nghiém va
lwc Iwgng nhan vién giau nhiét
huyét, dwoc dao tao bai ban.

Bay chinh la déng lwc giup VGS
veot qua khd khan, virng buéc
trén chang dwong phia truwdec.
VGS cha trong viéc xay dwng
chinh sach nhan sy va méi treong
lam viéc lanh manh nham tao diéu
kién cho nguwoi lao dong co thé
phat huy t6t nhat kha nang cla
minh

Ché do6 lam viéc

Cong ty té6 chirc lam viéc 8
gid/ngay (48h/ tuan), 6 ngay/tuan.
CBNV dwoc hwdng ché dd nghi
I&, nghi phép, nghi viéc riéng co6
hwédng nguyén Ilwong theo quy
dinh cla Luat Lao déng.

Lwong va bao hiém, dao tao phat trién,

phuc lgi & van héa doanh nghiép.

VGS ludn duy tri m&c lwong cho CBNV canh tranh so voi
mé&t bang lwong chung cla cac doanh nghiép trong cuing
Iinh v trén thi trwong, ddng thoi tiép tuc chuan hoa, téi wu
héa hé théng lvong, thwéng dua trén ndng lwc, két qua
cobng viéc va mirc dd déng gop cla trng CBNV dbi voi
Céng ty

VGS da xay dwng va ap dung chinh sach khen thwdng tai
tht c& cac co sé, theo d6 moi CBNV c6 thanh tich, déng
gép vao hiéu qua hoat dong ctia Bo phan déu duoc ghi
nhan, biéu dwong va khen thuéng.

Bén canh d6, CBCNV & cac vi tri déu c6 trach nhiém hoc
tap, c6 nhiéu co hdi tham gia cac khdéa dao tao nang cao
nang luc, phat trién ban than dé dén nhitng co hdi phat
trién trong céng viéc. Va nhiéu hoat déng trai nghiém nhan
vién, van hoa thé thao dé ting cwdng giao lwu hoc héi, tinh
than doan két, van héa ctia Nguwoi Viét Dic.

Piéu kién lam viéc

V6&i cam két xay dwng mot méi trwdng lam viéc chuyén
nghiép, VGS da b tri van phong lam viéc cho CBNV réng
rai, khang trang. CBNV dwoc clp phat trang thiét bj lam
viéc hién dai, duwoc kiém tra strc khde dinh ky. Déi véi
CBNV tryc thudc Khdi Van hanh — Dich vy — San xuét,
Céng ty trang bi day da dong phuc, phwong tién, thiét bi
bdo hd lao dong, vé sinh lao dong. Tt c& cac phong ban
chuyén mén nghiép vu & nha may déu lam viéc trén hé
thébng phan mém tr ban hang — mua hang - san xuét —
nhan s - ké toan.
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Human Resources

With more than 800 employees
working at Viet Duc Steel's
member companies, VGS has
always affirmed that “PEOPLE
ARE THE KEY TO SUCCESS’
and a decisive factor in the
sustainable development of the
enterprise. VGS has built a team
of highly qualified and experienced
managers, along with a
passionate and well-trained
workforce.

This is the driving force that
enables VGS to overcome
challenges and move forward
steadily. VGS focuses on building
HR policies and a healthy working
environment to create favorable
conditions for employees to
maximize their potential.

Working Regime

The company operates on an 8-
hour workday (48 hours/week), 6
days a week. Employees are
entitled to public holidays, annual
leave, and personal leave with full
pay in accordance with the Labor
Code.

Salary, Insurance, Training & Development,

Benefits & Corporate Culture

VGS maintains a competitive salary level for its employees
compared to the general market in the same industry. At the
same time, it continues to standardize and optimize its
salary and bonus system based on individual
competencies, work performance, and each employee's
contribution to the company.

VGS has implemented a reward policy at all facilities, under
which every employee with outstanding performance and
contributions to their department's effectiveness is
recognized, praised, and rewarded.

In addition, employees at all levels are encouraged to
pursue continuous learning, with many opportunities to
attend training courses to enhance their skills and personal
development, preparing them for future career
advancement. Various employee engagement, cultural, and
sports activities are held to foster teamwork, learning, and
the unique Viet Duc corporate culture.

Working Conditions

With a commitment to building a professional working
environment, VGS provides spacious and well-equipped
office spaces for employees. Employees are issued with
modern work equipment and receive regular health
checkups. For those in Operations — Services — Production
departments, the company provides full uniforms, tools,
labor protection equipment, and occupational hygiene
support. All professional departments and factories operate
on integrated software systems for sales, procurement,
production, HR, and accounting.

ANNUAL REPORT 2024
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Dy &n Khu db thi Viét Pirc Legend City da dwoc UBND tinh Vinh Phuc ra quyét dinh giao
dat sb 2954/QD-UBND ngay 26/10/2021 va sb 1829/QD-UBND ngay 22/07/2020; sb
341/@Db-UBND ngay 23/02/2024 giao dat 02 doi véi dién tich: 214.481,4m2. Pa ndp du
tién str dung dét; cac khoan thué va phi theo thdng bao ctia Cuc thué tinh Vinh Phtc cho ~*
phan dién tich d& dwoc UBND tinh giao giai doan 1.

Dy an da dwoc phé duyét DTM tai Quyét dinh s6 3229/QD-UBND ngay 29/12/2019; Phé
duyét PCCC tai Quyét dinh s6 142/PC ngay 21/7/2020; chép thuan diéu chinh thiét ké nha
& tai van ban s 8408/UBND-CN3 ngay 24/9/2021.

Dwv an da dwoc Uy ban nhan dan tinh Vinh Phuc chap thuan diéu chinh chd trwong dau tw
dong thoi chap thuan nha dau tw tai Quyét dinh s6 1177/QD-UBND ngay 31/05/2023.

Dy an da duwgc Bd Xay dwng thdm dinh BCNCKT BTXD hang muc: Hé théng ha tang k¥
thuat toan dw an, céng trinh nha & thap tang (giai doan 1), céng trinh nha & xa hdi cao
tang (giai doan 1) va Tram x& ly nwéc thai sé 2 theo Van ban sbé 234/HDXD-QLKT ngay
22/09/2023.

Dw an da dwoc Bd Tai nguyén va Maéi tredng phé duyét két qua thAm dinh bao cdo danh
gi4 tdc dong moi trwdng cta Dy an theo Quyét dinh sé 3501/QD-BTNMT ngay
27/11/2023.

Dw &n da dwoc Cuc Canh sat PCCC va Ctru nan civu hd Bo Cong An thdm duyét thiét ké Phong chay va chiva chay déi véi Ha tAng ky thuat Giai doan 1 gdm: Buéng
giao thédng phuc vu cho xe chira chay va Hé théng cip nwéc chira chay ngoai nha tai Gidy chirng nhan sé 509/TD-PCCC ngay 06/02/2024.

D an da dwoc S& Xay dwng tinh Vinh Phic cap Gidy phép xay dwng sb 01/GPXD ngay 22/04/2024 d6i véi Ha tang ky thuat - giai doan 1 (Hang muc: San nén, ké da;
Giao théng; Thoat nwéc muwa, thoat nwédc thai).

Dv an da dwoc Phong Canh sat PCCC&CNCH Céng An tinh Vinh Phic cép gidy chirng nhan hang muc Céng trinh Nha & x& hoi cao tang — Giai doan 1 theo Gidy
chirng nhan thAm duyét thiét ké vé phong chay va chira chay sé 09/TD-PCCC ngay 13/01/2025.

Dw &n da dwoc S& Xay dwng tinh Vinh phic cp Gidy phép xay dwng sb 01/GPXD ngay 24/01/2025 hang muc Cong trinh Nha & xa hdi cao tang — Giai doan 1.

Ké hoach trién khai Giai doan 1 clia dw 4n xay dwng Nha & xa hoi véi 352 can dé ban; Tiép tuc trién khai hang muc céng trinh Ha tang ky thuat va céng trinh nha & thap
tAng va ho so thiét k& nha & trong khu d6 thi; Tiép tuc trién khai cong tac bdi thuwdng, giai phéng mat béng déi véi dién tich con lai.

Giai doan 2 cuia dw an dang thwc hién dén bu giai phéng mat bang.
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The Viet Duc Legend City Urban Area Project has been granted land allocation decisions
by the People's Committee of Vinh Phuc Province under Decision No. 2954/QD-UBND
dated October 26, 2021, Decision No. 1829/QD-UBND dated July 22, 2020, and Decision
No. 341/QD-UBND dated February 23, 2024, allocating land in two phases with a total *~*
area of 214,481.4 m2. The land use fee, taxes, and charges for the land area allocated in
Phase 1 have been fully paid in accordance with the notice issued by the Vinh Phuc Tax
Department.

The project received approval for the Environmental Impact Assessment (EIA) under
Decision No. 3229/QD-UBND dated December 29, 2019; fire prevention and fighting
approval under Decision No. 142/PC dated July 21, 2020; and approval for adjustments to
the housing design under Document No. 8408/UBND-CN3 dated September 24, 2021.

The People's Committee of Vinh Phuc Province has approved the adjustment of the
investment policy and concurrently approved the investor under Decision No. 1177/QD-
UBND dated May 31, 2023.

The Ministry of Construction appraised the Basic Design and Technical Design for the ‘
construction investment of the following items: the overall technical infrastructure system,
low-rise residential buildings (Phase 1), high-rise social housing buildings (Phase 1), and
Wastewater Treatment Plant No. 2 under Document No. 234/HDXD-QLKT dated
September 22, 2023.

The project has been approved by the Department of Fire Prevention, Fighting and Rescue Police under the Ministry of Public Security for the fire prevention and
fighting design of Phase 1 Technical Infrastructure, including: fire truck access roads and outdoor fire water supply system, as stated in the Certificate No. 509/TD-
PCCC dated February 6, 2024.

The Department of Construction of Vinh Phuc Province issued Construction Permit No. 01/GPXD dated April 22, 2024 for Phase 1 Technical Infrastructure (ltems:
ground leveling, stone embankment; roads; stormwater and wastewater drainage systems).

The Fire Prevention and Rescue Police Department of Vinh Phuc Provincial Police issued a design approval certificate for fire prevention and fighting for the high-rise
social housing building — Phase 1, under Certificate No. 09/TD-PCCC dated January 13, 2025.

The Department of Construction of Vinh Phuc Province issued Construction Permit No. 01/GPXD dated January 24, 2025 for the high-rise social housing building —
Phase 1.

The implementation plan for Phase 1 of the project includes the construction of 352 social housing units for sale; continuing the construction of technical infrastructure
works and low-rise residential buildings as well as design documentation for houses within the urban area; and continuing compensation and site clearance for the
remaining land area.

Phase 2 of the project is currently undergoing compensation and site clearance. ANNUAL REPORT 2024 — 2




CAC CONG TY CON
CONG TY LIEN KET

Cong ty con.

Cdng ty Co phan Thép Viét Burc

Ma sb thué: 2500284071.

Dia chi: tai KCN Binh Xuyén, tt Dao Btrc, huyén Binh Xuyén, tinh Vinh Phuc.
Vén diéu 1&: 128.000.000.000 déng

S6 ¢6 phan: 12.800.000 c6 phan.

Ménh gia 10.000 cb phan.

Ty lé cb phan Cong ty me nam gil c6 quyén biéu quyét la: 99,94%.

Hoat déng kinh doanh chinh |a: s&n xuét tdn can nguén va tén ma kém.

Cong ty lién két

Cong ty C6 phan Tap doan san xuat Thép Viét Dirc

Ma sb thué: 2500365531.

Dia chi: tai KCN Binh Xuyén, tt Dao Blrc, huyén Binh Xuyén, tinh Vinh Phuc.
Vén diéu 1&: 304.065.000.000 déng

Sé cb phan: 30.406.500 cb phan

Ménh gia 10.000 c6 phan.

Ty l& loi ich VGPIPE nam gitr 1a: 28,6%.

Hoat déng kinh doanh chinh la: san xuét thép chét lwong cao.
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SUBSIDIARY AND
AFFILIATED COMPANY

Subsidiary
Vietnam Germany Steel JSC

Tax code: 2500284071.

Address: Binh Xuyen Industrial Zone, Dao Duc Town, Binh Xuyen District,
Vinh Phuc Province

Charter capital: 128,000,000,000 VND

Number of shares: 12,800,000 shares

Par value 10,000 / share.

Percentage of voting shares held by the parent company: 99.94%

Main business activities: manufacturing cold-rolled steel sheets and
galvanized steel sheets.

.

Affiliated company

Vietnam Germany Steel Manufacturing Group JSC

Tax code: 2500365531.

Address: Binh Xuyen Industrial Zone, Dao Duc Town, Binh Xuyen District,
Vinh Phuc Province

Charter capital: 304,065,000,000 VND

Number of shares: 30,406,500 shares

Par value 10,000 / share.

Equity interest held by VGPIPE: 28.6%

Main business activity: manufacturing high-quality steel.
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FINANCIAL PERFORMANCE
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TiNH HINH TAI CHINH

NAM 2024

NAM 2023

% TANG GIAM

1.785,83
4.371,83
93,46
-0,04
93,42
74,56

10,00

1.793,65
4.514,87
141,04
0,53
141,57

131,80

5,00

-0,44

-3,17
-33,74
-107,55
-34,01
-43,43

100,00

CHI TIEU DON V| TiNH
CONG TY ME

1 Tbng gia tri tai sén Ty déng
2 Doanh thu thuan Ty déng
3 Loinhuan tr hoat ddng kinh doanh Ty déng
4 Loinhuan khac Ty déng
5 Loinhuan trwdc thué Ty déng
6 Loinhuan sau thué Ty déng
7 Ty lé loi nhuan tra cb tic %

I HOP NHAT

1 Tdng gia tri tai san Ty déng
2 Doanh thu thuan Ty déng
3 Loinhuan tir hoat ddng kinh doanh Ty déng
4  Loinhuan khac Ty déng
5 Loinhuan trwdce thué Ty déng
6 Loinhuan sau thué Ty déng
7 Ty léloinhuan tra cb tic %

* Déi vdi té chire khéng phdi la té chire tin dung va té chire tai chinh phi ngan hang
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2.334,10
7.321,87
134,90
0,02
134,92
109,87

10,00

2.447,29
7.555,69
71,50
0,79
72,29
58,08

5,00

-4,62
-3,09
88,67
-97,47
86,64
89,17

100,00



FINANCIAL PERFORMANCE

%

INDICATORS YEAR 2024 YEAR 2023 INCREASE/DEC
REASE
PARENT COMPANY
1 Total assets value Billion VND 1,785.83 1,793.65 -0.44
2 Netrevenue Billion VND 4,371.83 4,514.87 -3.17
3 Profit from operating activities Billion VND 93.46 141.04 -33.74
4 Other profit Billion VND -0.04 0.53 -107.55
5 Profit before tax Billion VND 93.42 141.57 -34.01
6 Profit after tax Billion VND 74.56 131.80 -43.43
7 Profit after tax % 10.00 5.00 100.00
Il CONSOLIDATED
1 Total assets value Billion VND 2,334.10 2,447.29 -4.62
2 Netrevenue Billion VND 7,321.87 7,555.69 -3.09
3 Profit from operating activities Billion VND 134.90 71.50 88.67
4 Other profit Billion VND 0.02 0.79 -97.47
5 Profit before tax Billion VND 134.92 72.29 86.64
6 Profit after tax Billion VND 109.87 58.08 89.17
7 Profit after tax % 10.00 5.00 100.00

* For organizations other than credit institutions and non-bank financial institutions
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CAC CHI TIEU KHAC

Két qua thwe hién nam 2024 so v&i ké hoach:

CHI TIEU DON V| TINH KE HOACH THUC HIEN & HOAN THANH
CONG TY ME
1.1 Doanhthu Ty ddng 4.300 4.401,6 102,4%
1.2 Loi nhuan trwéc thué Ty dong 40 93,4 233,5%
1.3 Loi nhuan sau thué Ty dong 32 74,6 233,1%
2 HOP NHAT
21  Doanhthu Ty ddng 7.100 7.352,0 103,5%
2.2 Loinhuan truwdc thué Ty dong 70 134,9 192,7%
2.3 Loi nhuan sau thué Ty dong 56 109,9 196,3%
@ Thyc hitn 2023 @ Kéhoach 2024 @ Thuc hién 2024 U Thuc hign 2023 @ Ké hoach 2024 @ Thyc hién 2024
8000 200
6000 150
4000 100
- ) . .
CONG TY ME HOP NHAT CONG TY ME HOP NHAT
DOANH THU NAM 2024 LQI NHUAN TRUOC THUE NAM 2024
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OTHER INDICATORS

Results of 2024 Performance Compared to the Plan:

INDICATORS YEAR 2024 YEAR 2023 % INCREASE/DECREASE

PARENT COMPANY

1.1 Revenue Billion VND 4,300 4,.401.6 102.4%
1.2 Profit before tax Billion VND 40 93.4 233.5%
1.3 Profit after tax Billion VND 32 74.6 233.1%
2 CONSOLIDATED
2.1 Revenue Billion VND 7,100 7,352.0 103.5%
2.2 Profit before tax Billion VND 70 134.9 192.7%
2.3  Profit after tax Billion VND 56 109.9 196.3%
2023 performance @ 2024 plan @ 03¢ sabicmmicn 2023 performance @ 120xpla ® 20 padormanecs
8000 200
6000 150
4000 100
. ) . .
D S
PARENT CONSOLIDATED PARENT CONSOLIDATED
COMPANY COMPANY
REVENUE OF 2024 PROFIT BEFORE TAX IN 2024
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CO CAU TAI SAN VA NGUON VON

T CHi TIEU DON VI TiNH ;’?'1 2‘/;’;\22 Jﬁz):‘/;f‘z: - @ Congtyme @ FHopnd

I CONG TY ME

1200
1.1 Tai san Ngan han Ty déng 768,5 808,9
1.2 Taisan Dai han Ty ddng 1.017,3 984,8 1000
2 oNeuoNVON amss T

2.1 No phaitra Ty ddng 901,1 980,5 800
2.2 Vén Cha s& hiru Ty déng 884,7 813,2

I HOP NHAT 600
1.1 Tai san Ngén han Ty ddng 1.327,0 1.480,4 400
1.2 Taisan Dai han Ty déng 1.007,1 966,9
2.1 No phai tra Ty dong 1.249,5 1.465,9

0 = =

2.2 Von Chu s¢ hiru Ty dong 1.084,6 981.4 Taisin Nginhan  Tai sin Dai han Ng phai tra Viin Cha sd hitu
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ASSET AND CAPITAL STRUCTURE

@ Parent company 5] Consolidated

AS OF AS OF 1400
DECEMBER 31, 2024 JANUARY 1, 2024

NO. INDICATORS UNIT

I PARENT COMPANY

1200
1.1 Short-term asset Billion VND 768.5 808.9
1000
1.2 Long-term asset Billion VND 1,017.3 984.8
zowmaL amss e
2.1 Liabilities Billion VND 901.1 980.5
2.2 Owner’s equity Billion VND 884.7 813.2
600
Il CONSOLIDATED
- 400
1.1 Short-term asset Billion VND 1,327.0 1,480.4
1.2 Long-term asset Billion VND 1,007.1 966.9
e
2.1 Liabilities Billion VND 1,249.5 1,465.9
2.2 Owner’s equity Billion VND 1,084.6 981.4 0 =

Short-term asset Long-term asset Liahilities Onwner’s equity
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CAC CHi TIEU TAI CHiINH CHU YEU

STT CHI TIEU DON VI TiNH NAM 2024 NAM 2023 % TANG GIAM

I CONG TY ME
1 Chi tiéu vé kha nang thanh toan

Hé sb thanh toan ngan han: Tai san ngén han/No ngén han ET 1,11 1,05 5,71

Ez ic;;:a::ntoan nhanh:Tai sdn ngan han - Hang ton kho An 0.54 0.69 21,74
2 Chitiéu vé co cau vén

Hé sb No/Téng tai san lan 0,50 0,55 -9,09

Hé s6 No/Vén chi s& hivu lan 1,02 1,21 -15,70
3 Chi tiéu vé nang lwc hoat dong

Vong quay hang tdn kho: Gia vén hang ban/Hang tén kho binh quan Vong 11,01 12,62 -12,76

Vong quay téng tai san: Doanh thu thuan/Téng tai san binh quan Vong 2,40 2,86 -16,08
4 Chitiéu v& kha nang sinh |&i

Hé s6 Loi nhuan sau thué/Doanh thu thuan 1an 0,017 0,029 -41,03

Hé s6 Lgi nhuan sau thué/Vén cha sé hiru 1an 0,084 0,162 -47,96

Hé sb Loi nhuan sau thué/Téng tai san lan 0,042 0,073 42,74

Hé s6 Lgi nhuan tir hoat dong kinh doanh/Doanh thu thuén 1an 0,021 0,031 -31,04

I HOP NHAT

1 Chitiéu vé kha nang thanh toan

Hé sb thanh toan ngan han: Tai san ngén han/Ng ngén han ET 1,27 1,18 7,63

EZ, ic;;:a:;ntoan nhanh:Tai sdn ngan han - Hang ton kho An 0.75 0.84 10,71
2 Chitiéu vé co cau vén

Hé sb No/Téng tai san ET 0,54 0,60 -10,00

Hé s6 No/Vén chi s& hivu lan 1,15 1,49 -22,82
3 Chi tiéu vé nang lwc hoat dong

Vong quay hang tén kho: Gia vén hang ban/Hang tdn kho binh quan Vong 14,58 17,11 -14,79

Vong quay tdng tai san: Doanh thu thuan/Tdng tai san binh quan Vong 3,06 3,28 -6,71
4 Chi tiéu vé kha nang sinh I&i

Hé s6 Loi nhuan sau thué/Doanh thu thuan l&n 0,015 0,008 87,50

Hé s6 Loi nhuan sau thué/Vén cha sé hiru 1an 0,101 0,059 71,19

Hé sb Loi nhuan sau thué/Téng tai san l&n 0,047 0,024 95,83

Hé sb Loi nhuan tir hoat ddng kinh doanh/Doanh thu thuan lan 0,018 0,009 100,00
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PRIMARY FINANCIAL INDICATORS

%

No. INDICATORS YEAR 2024 YEAR 2023 INCREASE/DECREASE

I PARENT COMPANY
1 Liquidity indicators

Current ratio: Short-term assets / Short-term liabilities time 1.11 1.05 5.71
Quick ratio: Short-term assets - Inventories

Short-term liabilities time 0.54 0.69 2174
2 Capital structure indicators time

Debt raito/Total assets time 0.50 0.55 -9.09

Debt ratio/Owner’s equity time 1.02 1.21 -15.70
3 Operating efficiency indicators

Inventory turnover: Cost of goods sold / Average inventory Turnover 11.01 12.62 -12.76

Total Asset Turnover: Net revenue / Average total assets Turnover 2.40 2.86 -16.08
4 Profitability indicators

Profit after tax ratio / Net revenue time 0.017 0.029 -41.03

Profit after tax ratio / Owner’s equity time 0.084 0.162 -47.96

Profit after tax ratio / Total assets time 0.042 0.073 -42.74

Operating profit ratio / Net revenue time 0.021 0.031 -31.04
1 Liquidity indicators time

Current ratio: Short-term assets / Short-term liabilities time 1.27 1.18 7.63

(S)rl:(l)crlt(_tr:rt:g.lksaziirtti;:rm assets - Inventories fime 0.75 0.84 1071
2 Capital structure indicators time

Debt raito/Total assets time 0.54 0.60 -10.00

Debt ratio/Owner’s equity time 1.15 1.49 -22.82
3 Operating efficiency indicators

Inventory turnover: Cost of goods sold / Average inventory Turnover 14.58 17.11 -14.79

Total Asset Turnover: Net revenue / Average total assets Turnover 3.06 3.28 -6.71
4 Profitability indicators

Profit after tax ratio / Net revenue time 0.015 0.008 87.50

Profit after tax ratio / Owner’s equity time 0.101 0.059 71.19

Profit after tax ratio / Total assets time 0.047 0.024 95.83

Operating profit ratio / Net revenue time 0.018 0.009 100.00
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CO CAU cO PONG, THAY DOI VON DAU TU CUA CHU SG HUU ¢ pipe-
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CHi TIEU

Toéng s6 cb phan

C6 phan dang lwu hanh

Trong dé

S6 lwgng cb phan chuyén nhwong tw do

S6 lwong cb phan bj han ché chuyén nhwong

SO CPSH

55.932.126

55.932.126

55.932.126

NGAY 10/03/2025

TY LE (%)

100,00

100,00

100,00
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AS OF MARCH 10, 2025

INDICATORS NUMBER OF SHARES PERCENTAGE (°
OWNED (%)
1 Total number of shares 55,932,126 100.00
Outstanding shares 55,932,126 100.00
In which
Number of freely transferable shares 55,932,126 100.00

Number of restricted transferable shares
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CO CAU cO PONG

CO CAU cO PONG THOI PIEM 10/03/2025

HO VA TEN S(‘),LU’AQ’NG NGAY 10/03/2025
' CO DONG SO CPSH TY LE (%)

1 C6 déng ndi bod 14 33.150.067 59,27
1.1 HDQT; Ban TGD; Ké toan truédng; Ban kiém soat 11 14.182.973 25,36
1.2 Nguwoi ¢é lién quan 3 18.967.094 33,91
2 Co dong trong nwéc 6.492 22.540.549 40,30
2.1 Canhan 6.480 22.489.100 40,21
2.2 Té chire 12 51.449 0,09
3 C6 dong nwéc ngoai 31 241.510 0,43
3.1 Canhéan 21 77.225 0,14
3.2 T chire 10 164.285 0,29

Cong 6.537 55.932.126 100,00

NGAY 10/03/2025

HO VA TEN ’ )
SO CPSH TY LE (%)
1 C& dong s& hivu trén 5% 4 31.433.032 56,20
2 C6 doéng s& hitu 1% - 5% 1 1.716.816 3,07
3 Cb dong s& hivu dwdi 1% 6.532 22.782.278 40,73
Cong 6.537 55.932.126 100,00
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SHAREHOLDERS STRUCTURE

SHAREHOLDERS AS OF MARCH 10, 2025

NUMBER OF
SHAREHOLDE
RS

FULL NAME

AS OF MARCH 10, 2025

1 Internal shareholders 14

11 BOD; Board of General Directors; Chief Accountant; Board of 11

Supervisors
1.2 Related persons 3
2 Domestic shareholders 6,492
2.1 Individuals 6,480
2.2 Organizations 12
3 Foreign shareholders 31
3.1 Individuals 21
3.2 Organizations 10
Total 6,537

CO CAU CO DONG THEO TY LE SG HUU TAI NGAY 10/03/2025

RE
NUMBEORV\:LFEIS)HA S PERCENTAGE (%)
33,150,067 59.27
14,182,973 25.36
18,967,094 33.91
22,540,549 40.30
22,489,100 40.21
51,449 0.09
241,510 0.43
77,225 0.14
164,285 0.29
55,932,126 100.00

AS OF MARCH 10, 2025

NUMBER OF
FULL NAME SHAlIJ?EHOLI;)ERS
1 Shareholders holding over 5% 4
2 Shareholders holding from 1% - 5% 1
3 Shareholders holding below 1% 6,532
Total 6,537
33— ANNUAL REPORT 2024

NUMBEORV&FESDHARES PERCENTAGE (%)
31.433.032 56,20
1.716.816 3,07
22.782.278 40,73
55.932.126 100,00



TY LE S& HUU CO PHAN CUA CAC THANH VIEN HPQT

NGAY 10/03/2025

HO VA TEN CHUC VU ) GHI CHU
SO CPSH TY LE (%)

M.'X hlA ~
1 L& Minh Hai Chi tich HDQT 9.583.714 17,13 ién nhiém ngay

05/04/2025
A oo . - B4 nhiém ngay
2 Nguyén Thi Thanh Thdy  Cha tich HDQT 14.357.989 25,67 05/04/2025
3 Nguyén Hivu Thé Thanh vién HDQT, Téng giam dbc 1.716.816 3,07

Thanh vién HDQTDeputy/ Phé Téng giam Mién nhiém ngay

4 Nguy@n ThiNhi o 0 0,00 05/04/2025
5 Lé Quéc Khanh Phé Chu tich HDQT 2.882.302 5,15
6 Nguyén Trong Déc Thanh vién HDQT 0 0,00
7 Bui Van Hiéu Thanh vién HBPQT 0 0,00

TY LE SG HUU CO PHAN CUA CAC THANH VIEN BAN TONG GIAM PGC

NGAY 10/03/2025

HO VA TEN CHUC VU GHI CHU
SO CPSH TY LE (%)
1 Nguyé&n Hivu Thé Tbng Giam déc 1.716.816 3,07
2 Nguy&n Thi Nhi Pho Téng giam déc 0 0,00 Mién nhiem ngay
guy=h Thi h 0 1ongd ’ 06/09/2024
. . " A i g B& nhiém ngay
3 bang Binh Miéng Pho6 Tong giam doc 0 0,00

16/09/2024
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OWNERSHIP RATIO OF SHARES HELD BY MEMBERS OF BOD

AS OF MARCH 10, 2025

FULL NAME POSITION NUMBER OF SHARES

OWNED

REMARK

PERCENTAGE (%)

Dismissed on April 5,

1 Le Minh Hai Chairperson of BOD 9,683,714 17.13 2025

5 Nguyen ThiThanh Thuy  Chairperson of BOD 14,357,989 2567 App°'”t‘2%;’g April 5,
3 Nguyen Huu The Member of BOD, General Director 1,716,816 3.07

Dismi April

4 Nguyen Thi Nhi Member of BOD, Deputy General Director 0 0.00 'Sm'sszg;; pril'5,
5 Le Quoc Khanh Vice Chairperson of BOD 2,882,302 5.15

6 Nguyen Trong Dac Member of BOD 0 0.00

7 Bui Van Hieu Member of BOD 0 0.00

OWNERSHIP RATIO OF SHARES HELD BY MEMBERS OF BOARD OF GENERAL DIRECTORS

AS OF MARCH 10, 2025

FULL NAME POSITION

REMARK

Dismissed on
September 6, 2024

Appointed on September

NUMBER OF SHARES 0
OWNED PERCENTAGE (%)
1 Nguyen Huu The General Director 1,716,816 3.07
2 Nguyen Thi Nhi Deputy General Director 0 0.00
3 Dang Dinh Mieng Deputy General Director 0 0.00

16, 2024
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TY LE S& HUU CO PHAN CUA CAC THANH VIEN BAN KIEM SOAT

NGAY 10/03/2025

HO VA TEN CHUC VU
SO CPSH TY LE (%)
1 Ng6 Vi Anh Tu Trwdng ban KS 106 0,00
2 Lé Anh Chung Thanh vién BKS 14 0,00
3 Nguyén Thi Hoa Thanh vién BKS 0,00

c6 PONG LON

NGAY 10/03/2025

HO VA TEN PIA CHi

SOCPSH  TYLE (%)

1 Lé Minh Hai 118-120 D1 Khwong Thwong, Déng Pa, Ha Noi 9.583.714 17,13
2 Nguyén Thi Thanh Thay S6 3 phé Kham Thién, phwdng Ddng Da, Ha Noi 14.357.989 25,67
3 Lé Khanh Huyén Tda nha Simco dwdng Pham Hung , My Binh 1, Nam T Liém, Ha Néi 4.609.027 8,24
4 Lé Quéc Khanh Toa nha Simco dwdng Pham Hung , My Dinh 1, Nam T Liém, Ha Noi 2.882.302 5,15
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SHARE OWNERSHIP RATIO OF MEMBERS OF THE BOARD OF SUPERVISORS

MARCH 10, 2025

FULL NAME POSITION
Number of shares
owned
1 Ngo Vi Anh Tu Head of Board of Supervisors 106
2 Le Anh Chung Member of IBoard of "
Supervisors

Member of Board of

3 Nguyen Thi Hoa :
guy ! Supervisors

MAJOR SHAREHOLDERS

FULL NAME ADDRESS

1 Le Minh Hai 118-120 D1 Khuong Thuong, Dong Da, Hanoi

2 Nguyen Thi Thanh Thuy No. 3 Kham Thien Street, Dong Da Ward, Hanoi

3 Le Khanh Huyen Simco Building, Pham Hung Street, My Dinh 1, Nam Tu Liem, Hanoi
4 Le Quoc Khanh Simco Building, Pham Hung Street, My Dinh 1, Nam Tu Liem, Hanoi

— ANNUAL REPORT 2024

PERCENTAGE (%)

0.00

0.00

0.00

MARCH 10, 2025

Number of
shares owned

9,683,714

14,357,989

4,609,027

2,882,302

PERCENTA
GE (%)

17.13

25.67

8.24

5.15



TINH HINH THAY DOl VON DAU TU CUA CHU $6 HOU 7=,

VG PIPE’

TiNH HINH TRA CO TUC CHO CO PONG TU NAM 2007 - 2024

TY LE CHIA CO TUC (%) HINH THU'C TRA
1 2007 12,3 C phiéu
2 2008 6 Tién mat
3 2008 67,7 Thwéng cb phiéu
4 2009 10 Tién mat
5 2010 4 Tién mat
6 2011 0 Khong tra
7 2012 1,1 Tién mat
8 2013 2 Tién mat
9 2014 25 Tién mat
10 2015 10 Tién mat
11 2016 15 Tién mat
12 2017 12 C6 phiéu
13 2018 0 Khong tra
14 2019 7 Tién mat
15 2020 10 Tién mat
16 2021 15 Cb phiéu
17 2022 10 Cb phiéu
18 2023 5 C6 phiéu
19 2024 10 Cb phiéu
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SITUATION OF CHANGES IN OWNER'S EQUITY INVESTMENT

SITUATION OF DIVIDEND PAYMENT TO SHAREHOLDERS FROM 2007 - 2024

© 00N o 0w N =
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©

z
=

YEAR

2007
2008
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021

2022
2023

2024

DIVIDEND PAYOUT RATIO (%)
12.3

6

67.7

10

1.1

2.5
10
15
12

10
15
10

10

PAYMENT METHOD
Stock
Cash

Stock bonus
Cash
Cash

No payment
Cash
Cash
Cash
Cash
Cash
Cash

No payment
Cash
Cash

Stock
Stock
Stock

Stock
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TINH HINH THAY POI VON PAU TU CUA CHU SO HU

T NAM GIA TRI NOI DUNG TANG VON

1 31/01/2007 35.000.000.000 Tach tir Céng ty Cp thép va VTCN

2 2007 35.000.000.000 Phat hanh riéng 1& tang vén

3 2008 55.997.100.000 Phat hanh cb phiéu thwéng va tra cd tirc bang cd phiéu nam 2007
4 2009 250.000.000.000 Chao ban cb phiéu ra céng ching

5 2019 45.118.790.000 Tra cb tlrc bang cb phiéu ndm 2017

6 2022 63.163.320.000 Tra cb tirc béng cb phiéu ndm 2021

7 2023 48.417.490.000 Tra cb tirc bang cd phiéu ndm 2022

8 2024 26.624.560.000 Tra cb tlrc bang cb phiéu ndm 2023

559.321.260.000

@ VON BIEU LE (ty dang)

600
533 559
421
400 376
300
200
126
- _?ﬂ -
.D (e
NAM 2007 NAM 2008 NAM 2009 NAM 2019 NAM 2022 NAM 2023 NAM 2024
Giao dich cé phiéu quy: Khong Cac chirng khoan khac: Khong
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SITUATION OF CHANGES IN OWNER'S PAID-IN CAPITAL

No. YEAR VALUE CONTENT OF INCREASED CAPITAL
1 January 31, 2007 35,000,000,000 Separation from Steel and Industrial Materials Joint Stock Company
2 2007 35,000,000,000 Private issuance for capital increase
3 2008 55,997,100,000 Issuance of bonus stocks and payment of stock dividends in 2007
4 2009 250,000,000,000 Public offering of shares
5 2019 45,118,790,000 Payment of stock dividends in 2017
6 2022 63,163,320,000 Payment of stock dividends in 2021
7 2023 48,417,490,000 Payment of stock dividends in 2022
8 2024 26,624,560,000 Payment of stock dividends in 2023

559,321,260,000
® CHARTER CAPITAL (million VND)
600 533 559
500 484
421
400 376
300
200
126
100 70
=
? 2007 2008 2019 2022 2023 2024
Treasury stock trading: None Other securities: None
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BAO CAO TAC PONG LIEN QUAN
PEN MOI TRUONG VA XA HOI |
CUA CONG TY '
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REPORT ON THE COMPANY'S
ENVIRONMENTAL AND SOCIAL
IMPACT
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B> TAC PONG LEN MOI TRUGNG

Céng ty da dwoc cap Gidy phép méi trwong s6: 1086/GPMT-UBND
ngay 18/5/2023 do UBND tinh Vinh Phic cip. Cac hoat dong kiém
soat nwac thai, khi thai, chat thai rdn dwoc thwe hién day du theo quy
dinh tai Gidy phép va Luat méi trwéong.

Cong ty thwc hién kiém toan ndng lwong theo quy dinh cia Nha

nwdc & thue hién nhiéu gidi phap nham giam thiéu phat thai khi nha
kinh, bao vé moi trvdng.

Vé phong ngtra, 'ng phé sw c6 méi trwéng
Viéc xay dwng ké& hoach phong ngtra, (rng phé va khac phuc sw cb

moi trwdng: Cong ty cd ké hoach phong ngtra, (rng phé sw cb dwoc
néu trong bao cao danh gia tac dong méi trwo'ng dwgc duyét.

39 BAO CAO THUONG NIEN 2024

Viéc thwec hién céng tac phong ngira, ivng phé va khac
phuc sw cé6 méi trworng, gém cac néi dung chinh sau:

Cac giai phap phong ngira sy ¢ méi trwdng tai co sé:
1/ Lép dat cac thiét bi, hé thdng x ly khi thai, nwdc thai

2/ C6 khu vie lwu gitr chét thai riéng biét theo ding
quy dinh

3/ Thwdng xuyén don dep, thu gom chét thai phat sinh
trong nha xwéng

Viéc irng pho va khac phuc sw cé méi trwong xay ra tai
co s&: Khong cd, bdi tor khi di vao hoat dong cho dén nay,
Cong ty CP 6éng thép Viét - Birc VG PIPE ludn ¢6 y thirc
chép hanh cac quy dinh cGa phap luat vé bdo vé méi trwdng
do d6 chwa xay ra bat ky rai ro, sy cb nao.



p>> ENVIRONMENTAL IMPACT

The Company has been granted Environmental License No.
1086/GPMT-UBND dated May 18, 2023 by the People's Committee of
Vinh Phuc province. Wastewater, gas emissions, and solid waste
controls are fully implemented in accordance with regulations of the
License and the Environmental Law.

The company conducts energy audits according to State regulations
and apply numerous solutions to reduce greenhouse gas emissions
and protect the environment.

Regarding prevention and response to environmental
incidents

Developing a plan to prevent, respond to and remedy environmental
incidents: The Company has made a incident prevention and
response plan stated in the approved environmental impact
assessment report.

39 ANNUAL REPORT 2024

Implementation of  environmental incident
prevention, response and remediation work,
including the following main contents:

Solutions to prevent environmental incidents at the facility:

1/ Install equipment and systems to treat exhaust gas and
wastewater

2/ Provide a separate waste storage area in accordance
with regulations

3/ Regularly clean and collect waste generated from the
workshop

Response to and remediation of environmental
incidents occurring at the facility: None, since its
inception until now, Viet Nam Germany Steel Pipe Joint
Stock Company has always been aware of complying with
legal regulations on environmental protection, so no risks or
incidents have occurred.



Tiéu thu nwéc

Téng lwong nuwéc st dung cho hoat
dong san xuat kinh doanh ndm 2024

R la 12,387 m3
_\\.\’“h‘ / Ngudn nwéc tr 2 giéng khoan cla
N Cong ty da dwgc cap phép.
55}\,«;
L N . L s X £
,’%.\4§ . Nwd&c phuc vu cac qua trinh san xuat
. SR / A . > A \
S8, Ong thép dwoc sir dung tuan hoan,
v lwong nwédc mét di chi yéu do bbc
. hoi, nhe vay tiét kism dwoc 70%
lwong nuwdc st dung, gop phan bao
vé moi trrong.
Quan ly nguén nguyén vat liéu Tiéu thu nang lwong
Toan bd nguyén liéu, vat tw dwa vao Dién ndng s dung trong san xuat ndm
san xuat déu dwoc kiém soat chat 2024: 7,180,984 kwh. Cong ty da thwc hién
ché theo Quy trinh kiém soat chéat nhiéu giai phap dé tiét kiém dién nang nhu:
lwong 1SO 9001:2015 va ISO tdng cwong san xuat gio thap diém, han
14001:2015. ché vao cac gio cao diém, sl dung dién
chiéu sang bang béng nang lwong mat troi,
Phé phdm trong qua trinh san xuét hé théng dién chiéu sang tw dong, ...
dwoc thu gom va ban phé liéu, do
d&c thu san xuat nén khéng st dung Than s dung trong san xuét nam 2024:

tai ché. 1.237 tan
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Water consumption

Total water used for production and
business in 2024 is 12,387 m3

iq\;\ /
”\q, / Water source are generated from 2
’ \\.\%\h‘ / licensed wells of the Company.
?‘5}( Water served for producing Steel
;’é&:}‘\ £ Pipes is used in a circular manner, the
¥ s Yy amount of water lost is mainly due to
\.,.a*’ evaporation, thereby saving 70% of
the amount of water used,
$ contributing to environmental
protection.
Management of raw materials Energy consumption
All raw materials and supplies used Electricity used for production in 2024:
in production are strictly controlled 7,180,984 kwh. The company has applied
according to ISO 9001:2015 and ISO numerous solutions to save electricity such
14001:2015 quality control as: increasing production during off-peak
processes. hours, limiting production during peak
hours, using a lighting system powered by
Rejected products generated from solar light bulbs, automatic lighting
the production stage is collected and systems, etc.
sold as scrap. Due to the production
nature, such products are not Coal used for production in 2024: 1,237

recycled.. tons
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DANH GIA LIEN QUAN DEN
VAN DE NGUGI LAO PONG

C4c ché do chinh sach véi Nguwoi lao dong dwoc dam béo tuan tha quy dinh cta phép luat & cao
hon luat: thu nhap luén cao hon mdrc trung binh cla khu virc.

Thanh toan lvong sém: Thoi gian thanh todn lwvong hang thang sém hon khu vwc, Céng ty thanh
toan lwong ngay 05 hang thang.

Céc hoat déng dao tao, nang cao tay nghé, nang cao nang lyc cho déi ngl NLD luén dwoc quan
tam cong v&i chinh sach lwong 3P, tao dong lwc phdn dau cho NLD. Sé gi& dao tao trung binh
nam 2024 la 12h/ ngwdi/ nam.

100% NLD dwoc ky HPLD, tham gia BHXH day di & dwoc mua thém bao hiém tai nan 24/7

Té chire Hoi thao “THEP VIET BUC” véi cac mén: Bong da Nam, béong da niv, cau 1ong, tennis,
béng ban, cau 16ng, kéo co,.... Tao san choi cho CBCNV vién sau nhirng gi¢ lam viéc caéng thang.

BAO CAO THUONG NIEN 2024




ASSESSMENT RELATED TO
LABOR ISSUES

Policies for Employees are guaranteed and complied with the law and beyond law: income is
always higher than the average of the region.

Early salary payment: Monthly payday is earlier than that in the region, the Company pays salary
on the 5th day of every month.

Vocational skill training, improvement, capacity improvement for the workforce always receive
interest, combined with the 3P salary policy, creating motivation for employees. The average
number of training hours in 2024 is 12 hours/person/year.

100% of employees have signed employment contracts, fully participate in social insurance and
may buy additional 24/7 accident insurance

Organize the "VIETNAM GERMANY STEEL" Sports Festival with the following categories: Men's
football, women's football, badminton, tennis, table tennis, badminton, tug of war, .... Create a
playground for employees after stressful working hours.

e
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pONG BAO CAC BIA PHUUNG

Bl ANH HUGNG BOI BAO S8 3 - BAD YAGI

PANH GIA LIEN QUAN DEN TRACH NHIEM cuA
DOANH NGHIEP pOI VOI CONG DONG DIA PHUONG

Thép Viét Blrc trién khai nhiéu chwong trinh hé tro nhivng hoan canh Va hoat déng thwéong nién dwoc Cong ty thwc hién trudc thém Tét
kém may man, tap trung vao 4 nhém chinh: Y té - Gido duc — Giao nguyén dan hang nam, nham mang lai mét cai tét &m ap, da day hon
théng va Cong déng. Nam 2024, Cong ty da danh trén 2 Billion VND cho cac gia dinh c¢6 hoan canh khé khan la Chwong trinh “Xuén yéu
cho céc hoat ddng an sinh X& héi nhw Ging hdé déng bao bi anh hwéng thwong — Tét vi ngudi nghéo” da tang qua tét cho nhirng hod gia dinh
bédi con bao Yagi, xay nha tinh nghia; lam dwdng giao thong ndng kho khan, chinh séch trén dia ban Thi trAdn Dao Bic va Huyén Binh
thén, Trwong hoc; tang qua cho nguwdi bénh c6 hoan canh khé khan, Xuyén.

tang ghé cho bénh vién, .....
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ASSESSMENT RELATED TO CORPORATE RESPONSIBILITY
TOWARDS LOCAL COMMUNITIES

Vietham Germany Steel has deployed various programs to support And the annual activity carried out by the Company before the Lunar
the less fortunate, focusing on 4 main groups: Health - Education - New Year every year, aiming to bring a warmer and more fulfilling Tet to
Transportation and Community. In 2024, the Company spent over 2 families in difficult circumstances, is the program "Spring of Love - Tet
billion VND on social security activities such as supporting people for the Poor" which gave Tet gifts to disadvantaged and policy
affected by Typhoon Yagi, building charity houses; building rural beneficiary households in Dao Duc Town and Binh Xuyen District.

roads, schools; giving gifts to patients in difficult circumstances,
donating chairs to hospitals, etc.
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VG PIPE

BAO CAO THUONG NIEN 2024

VG PIPE

CONG TY CO PHAN ONG THEP VIET - DUC VG PIPE
VIETNAM GERMANY STEEL PIPE JOINT STOCK COMPANY

03 BAO CAO CUA
BAN TONG GIAM POC

> Danh gia két qua hoat dong san xuat kinh doanh

> Tinh hinh tai chinh

> Nhirng cai tién vé& co cAu t6 chirc, chinh sach, quan ly
> Ké& hoach phat trién trong twong lai

> B4o cao danh gia lién quan dén trach nhiém vé moi

trdng va xa hoi cta cong ty
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VG PIPE

CONG TY CO PHAN ONG THEP VIET - DUC VG PIPE
VIETNAM GERMANY STEEL PIPE JOINT STOCK COMPANY

REPORT OF THE BOARD
03| oF GENERAL DIRECTORS

> Business and operation performance assessment
> Financial position

> Improvements in organizational structure, policies,
management

> Future development plans

> Assessment report related to the company's
environmental and social responsibility



DANH SACH BAN DIEU HANH

Ong NGUYEN HUU THE

Churc vu: Toéng Giam déc

Trinh d chuyén mén: Ky Sw Bach Khoa,
Nam bat dau lam viéc tai Céng ty: 2003
Ty 1€ S& hiru chirng khoan tai ngay
10/3/2025: 3,07%

Ong PANG DPINH MIENG
Chtrc vu: Phé Tong Giam déc
Trinh d6 chuyén mén: C& nhan Quan tri
Kinh doanh
Nam bat dau lam viéc tai Cong ty: 2024
Ty 1& S& hiru ching khoan tai ngay
10/3/2025: 0%

B& NGUYEN THI THUY
Chure vu: Trwdng phong Ké toan
Trinh d6 chuyén mén: Clr nhan Ké toan
Pai hoc Tai chinh
Nam bat dau lam viéc tai Cong ty: 2004
Ty 1& S& hiru chirng khoan tai ngay
10/3/2025: 0%
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LIST OF MEMBERS OF THE
EXECUTIVE BOARD

Mr. NGUYEN HUU THE Mr. DANG DINH MIENG Ms. NGUYEN THI THUY
Position: General Director Position: Deputy General Director Position: Head of Accounting Department
Professional qualifications:  Engineer Professional qualification: Bachelor of Professional qualification: Bachelor of
graduate from Hanoi University of Business Administration Accounting, University of Finance
Science and Technology Year of joining at the Company: 2024 Year of joining at the Company: 2004
Year of joining at the Company: 2003 Securities ownership ratio as of March 10, Securities ownership ratio as of March
Securities Ownership Ratio as of March 2025: 0% 10, 2025: 0%

10, 2025: 3.07%
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DANH GIA KET QUA HOAT PONG
SAN XUAT KINH DOANH

—

BAO CAO THUONG NIEN 2024




PRODUCTION AND BUSINESS
PERFORMANCE ASSESSMENT

ANNUAL REPORT 2024




@ Kéhoach (tyd) @& Thue hién (ty d)
N&m 2024, Ban Téng Giém déc Céng ty da hoan thanh tét @ % hoan:thanh
nhiém vy quén ly, digu hanh gitip Coéng ty hoan thanh vuot 8000 108
muc cac chi tiéu dugc giao: Doanh thu Cbéng ty me tang | ' 7

trwéng vuot 2%, hop nhét viot 4% so voi ké hoach; dic biét 6000 106
la chi tiéu Loi nhudn tang va vuot ké hoach lan luot la 134% 104 7
va 93% 4000 % 104
%
TOP 5 DOANH NGHIEP ONG THEP CO THI PHAN
LGN NHAT VIET NAM NAM 2024 2000 132
Nam Kim

5 34% 0 | _ . 100

VG PIPE - CONG TY ME HOP NHAT %

7,77% Khéc DOANH THU 2024
_ 32.14% @ Kéhoach (ty d) & Thuc hién (ty d)
Minh Ngoc
8,32% @ Y hoan thanh

140 ) 320
120 3600
100 2é°0
80 280

Hoa Sen Yi
15,64% 60 240
40 2%

193 o
a0 % 260
0 : 180

CONG TY ME HOP NHAT %

30,29% A
Hoa Phat LOI NHUAN 2024
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In 2024, the Company's Board of General Directors
successfully completed its management and operation tasks,
helping the Company exceed the assigned targets: Parent
Company's revenue increased by 2%, consolidated revenue
exceeded 4% compared to the plan; especially the Profit
target increased and exceeded the plan by 134% and 93%
respectively.

TOP 5 STEEL PIPE COMPANIES WITH THE
LARGEST MARKET SHARE IN VIETNAM FOR 2024

Nam Kim
5.84%

VG PIPE
7.77%

Others
32.14%

Minh Ngoc
8.32%

Hoa Sen
15.64%

30.29%
Hoa Phat

Implementation (billion

@ Plan (billion VND) VND)
@5 completion
8000
6000
4000 %

2000

0 DARENTCOMPANY  CONSOLIDATED
REVENUE 2024
@ Pilan (billion VND) m&;nmm Cpillions
@2 completion
140
120
100
80
60 o34

40
20
0

PARENT COMPANY CONSOLIDATED
PROFIT 2024

108

106

104

102

100

320
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TiNH HINH

TAl CHINH
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FINANCIAL

POSITION




PHAN TiCH TINH HINH TAI SAN,
BIEN DPONG TiNH HiNH TAI SAN

Nhan xét

tinh hinh tai sdn Coéng ty me va hop nhat nam 2024
nhin chung khoéng biét déng tang/ gidm nhiéu. Chu
ky s&n xuat, doanh thu, san lwong ban hang én dinh
so v&i nam 2023. Vong quay von nhanh

Don vi tinhl Unit: Billion VNDI Billion TiNH HiNH TAI SAN TU NAM 2020 - 2024
VND
sl TAI NGAY TAI NGAY TAI NGAY TAI NGAY TAI NGAY
31/12/2024 31/12/2023 31/12/2022 31/12/2021 31/12/2020
CONG TY ME
1 TAI SAN 1.785,8 1.793,7 1.367,4 1.486,6 1.344,8
1.1 Tai san Ngan han 768,5 808,9 7424 898,8 932,2
1.2 Tai san Dai han 1.017,3 984,8 625,0 587,8 412,6
I HOP NHAT
1 TAI SAN 2.334,1 2.447,3 2.164,9 2.080,3 1.705,1
1.1 Tai san Ngan han 1.327,0 1.480,4 1.499,1 1.486,2 1.304,5
1.2 Tai s&n Dai han 1.007,1 966,9 665,8 5941 400,6
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ANALYSIS OF ASSET SITUATION, ITS
FLUCTUATIONS

Comments

The Parent company's and consolidated assets in
2024 generally did not show much
increase/decrease. The production cycle, revenue,
and sales volume were stable compared to 2023.
Fast capital turnover

Unit: Billion VND

ITEMS AS OF 31/12/2024  AS OF 31/12/2023

PARENT COMPANY

ASSET SITUATION FROM 2020 - 2024

AS OF 31/12/2022

AS OF 31/12/2021  AS OF 31/12/2020

1 ASSETS 1,785.8
1.1 Short-term Assets 768.5
1.2 Long-term Assets 1,017.3

! CONSOLIDATED

1 ASSETS 2,334.1
1.1 Short-term Assets 1,327.0
1.2 Long-term Assets 1,007.1

1,793.7
808.9

984.8

2,447.3
1,480.4

966.9

1,367.4
742.4

625.0

2,164.9
1,499.1

665.8

1,486.6 1,344.8
898.8 932.2
587.8 412.6

2,080.3 1,705.1

1,486.2 1,304.5
594.1 400.6
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Don vj tinh: Ty déng

ST TAI NGAY TAI NGAY TAI NGAY TAI NGAY TAI NGAY
31/12/2024 31/12/2023 31/12/2022 31/12/2021 31/12/2020
CONG TY ME
2 NGUON VON 1.785,8 1.793,7 1.367,4 1.486,6 1.344,8
2.1 No phai tra 901,1 980,5 684,5 842,1 711,0
22  Vbn Chusé hiru 884,7 813,2 682,9 644,5 633,8
2 NGUON VON 2.334,1 2.447,3 2.164,9 2.080,3 1.705,1
2.1 No phai tra 1.249,5 1.465,9 1.238,3 1.247,2 947,9
22  Vbn Chusé hiru 1.084,6 981,4 926,6 833,1 757,2

Tinh hinh no hién tai, bién déng I&n vé cac khoan
no

TiNH HiNH NG PHAI TRA

Nhan xét
No phai trd Cong ty me va hop nhat ndm 2024 giam 10-15% so Vo
nam 2023, vong quay vén nhanh nén gidm vay vén ngan hang vi vay

gidm chi phi lai vay

TiNH HINH NG PHAI TRA TU NAM 2020 - 2024

4Q = BAO CAO THUONG NIEN 2024
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