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- Von didu 18 : 615.241.550.000 dong
Charter Capital + VND 615,241,550,000
. Mé hinh quin tri Cty: Pai hoi ddng cb dong (DHDCD), Hoi dong quan tri
(HPQT), Ban Kiém soat (BKS), Ban Téng Giam dbc.
Corporate Governance Structure: General Meeting of Shareholders (GMS), Board
of Directors (BOD), Supervisory Board (SB), and Board of General Directors.
- V& viéc thwe hién chirc ning kiém toan ndi bd: Chua thuc hién.
Internal Audit Function: Not yet implemented.
A. HOAT DPONG CUA PAI HOI PONG CO PONG
ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS
I. DAIHOI DPONG CO PONG THUONG NIEN
ANNUAL GENERAL MEETING OF SHAREHOLDERS
Nim 2026, Cong ty Cé phin Ong thép Viét - Btrc VG PIPE di t6 chire Dai hoi dong
cb dong thudng nién thanh cong vao ngay 17 thang 4 nam 2026. Trén co so cac bao
c40, to trinh va qua trinh thao luén, Pai hoi dbng cb dong da nhét tri thong qua mot
s6 ndi dung trong Nghi quyét Pai hoi ddng c¢b dong thudng nién s6 01/2026/NQ-
DHDCD-VGS nhu sau:
In 2026, Vietnam Germany Steel Pipe Joint Stock Company (VG PIPE) successfully
held its Annual General Meeting of Shareholders on April 17, 2026. Based on the
reports, proposals, and discussions presented at the Meeting, the General Meeting of
Shareholders unanimously approved the following matters under Resolution No.
01/2026/NQ-DHDCD-VGS of the Annual General Meeting of Shareholders:
1. Thong qua cac bao cao gom:
Approval of the following reports:
- Théng qua Bio cao Ban Téng Gidm dbc vé Két qua hoat dong san xudt kinh doanh
nim 2025 va K& hoach san xut kinh doanh nam 2026;
Approval of the Report of the Board of General Directors on the 2025 Business
Performance and the 2026 Business Plan;
- Théng qua Béo cdo Cong tdc quan iri ndm 2025 va K& hoach nim 2026 ctia Hoi
ddng quan tri;
Approval of the Report of the Board of Directors on the 2025 Corporate Governance

Activities and the 2026 Corporate Governance Plan;
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- Thong qua Béo céo két qua hoat dong nim 2025 va K& hoach nim 2026 ciia Ban

kiém soat.

Approval of the Report of the Supervisory Board on its 2025 Operational Results and

the 2026 Operational Plan.

2. Két qua thong qua ndi dung céc to trinh:

Approval Results of the Proposals:

S6 Nghi quyét/
Stt Quyét dinh Ngay Noi dung
No. | Resolution/Decision Date Content
No.
Thong qua Bdo cdo quyét todn tai chinh
nam 2025 da dugc kiém toén cta Cong ty
me va Hop nhét
Approval of the audited 2025 Financial
Statements of the Parent Company and the
Consolidated Financial Statements.
Thong qua Phuong 4n phan phdi cic quy
va chia ¢d tirc tir loi nhudn sau thué nim
2025
01/2026/NQ- Approval of the Plan for Allocation to
DHDCD-VGS 17/0_4/2026 Funds and Dividend Distribution from the
: 01/2026/NQ- ;g;l 71 2025 Profit After ’Tax.
DHDCD-VGS Thong qua Quyét toan thu lao cua Hoi

ddng quan tri, Ban kiém soat nim 2025 va
K& hoach thti lao ndm 2026

Approval of the Final Settlement of
Remuneration for the Board of Directors
and the Supervisory Board for 2025, and

the Remuneration Plan for 2026.

Thong qua viéc lya chon don vi kiém toan
Béo c4o tai chinh nim 2026

Approval of the appointment of the
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Stt

No.

S6 Nghi quyét/
Quyét dinh
Resolution/Decision

No.

Ngay
Date

Noi dung
Content

independent auditor for the 2026 Financial

Statements.

Thong qua K& hoach trién khai Dy 4n Khu
d6 thi Viét Duc Legend City nam 2026 va
phé duyét diéu chinh mot s6 noi dung trong
Quyét dinh chu truong d4u tu Du an Khu
do thi Viét Buc Legend City

Approval of the 2026 Implementation Plan
for the Viet Duc Legend City Urban Area
Project and approval of amendments to
certain contents of the Investment Policy
Decision for the Viet Duc Legend City
Urban Area Project.

Thong qua viéc sira ddi, bd sung Diéu 1¢
cua Cong ty
Approval of the amendments and

supplements to the Company’s Charter.

Thong qua viéc stra b1, bd sung Quy ché
ndi bd vé quan tri ciia Cong ty

Approval of the amendments and
supplements to the Internal Corporate

Governance Regulations of the Company.

Thong qua két qua bau thanh vién Hoi
ddng quan tri Cong ty nhiém ky 2026 —
2031 k& tir ngay 17/04/2026. Theo do,
Danh séch thanh vién Ho6i dong quén tri
nhiém ky 2026 — 2031 cta Cong ty Co
phin Ong thép Viét — Pc VG PIPE gbm
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S6 Nghi quyét/

Stt Quyét dinh Ngay Noi dung
No. | Resolution/Decision Date Content
No.
cac Ong/Ba sau day:

Approval of the election results of the
Board of Directors for the 2026 — 2031
term, effective from April 17, 2026.
Accordingly, the members of the Board of
Directors of Vietnam Germany Steel Pipe
Joint Stock Company (VG PIPE) for the
2026 — 2031 term are as follows:
1. Ong: Nguy@n Trong Dic
Mr. Nguyen Trong Dac
2. Ong: Nguyén Vin Dic
Mr. Nguyen Van Duc
3. Ong: L& Qubc Khanh
Mr. Le Quoc Khanh
4. Ong: Bui Vian Hiéu
Mr. Bui Van Hieu
5. Ong: Luu Céng Huy
Mr. Luu Cong Huy
6. Ong: Nguyén Hiru Thé
Mr. Nguyen Huu The
7. Ba: Nguyén Thi Thanh Thuy
Ms. Nguyen Thi Thanh Thuy

Thong qua két qua bau thanh vién Ban
kiém soat Cong ty nhiém ky 2026 — 2031
ké tir ngay 17/04/2026. Theo d6, Danh séch
thanh vién Ban kiém soat nhiém ky 2026 —
2031 ctia Cong ty Cb phin Ong thép Viét —
Pic VG PIPE gdm cac Ong/Ba sau day:
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S6 Nghi quyét/
Stt Quyét dinh
No. | Resolution/Decision

No.

Ngay
Date

N¢i dung

Content

Approval of the election results of the
Supervisory Board for the 2026 — 2031
term, effective from April 17, 2026.
Accordingly, the members of the
Supervisory Board of Vietnam Germany
Steel Pipe Joint Stock Company (VG PIPE)
for the 2026 — 2031 term are as follows:
1. Ba Nguyén Thi Thu Huong
Ms. Nguyen Thi Thu Huong
2. Ong Pham Quéc Hung
Mr. Pham Quoc Hung
3. Ba Vi Thi Son
Ms. Vu Thi Son

Thong qua Nghi quyét dai hoi
Approval of the Resolution of the General
Meeting of Shareholders.

HOI PONG QUAN TRI

BOARD OF DIRECTORS

Théng tin vé thanh vién Hgi dong quin tri:

Information on the Members of the Board of Directors

Tai dai hoi cd dong thudong nién nidm 2026, PHDCD bau ra HPQT nhiém ky 2026-

2031, cu thé nhu sau:

At the 2026 Annual General Meeting of Shareholders, the General Meeting of

Shareholders elected the Board of Directors for the 20262031 term, as follows:

S6 lwong thanh vién HPQT trong nhiém ky 1a 7 ngudi.

The Board of Directors consists of 7 members for the term.
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Co cu thanh vién HPQT khong didu hanh, thanh vién HDQT doc lap dép tng tiéu
chuén tai Pidu 155 Luat Doanh nghiép 2020, cu thé:
The composition of non-executive members and independent members of the Board
of Directors complies with the requirements set forth in Article 155 of the 2020 Law
on Enterprises, specifically:
+  S6 lugng thanh vién HDQT diéu hanh: 03 thanh vién.
Number of executive members of the Board of Directors: 03 members.
+ 86 lugng thanh vién HDQT khong diéu hanh 14 4 thanh vién. Trong do: s6 lugng
thanh vién HDQT dgc 1ap 1a 04 thanh vién.
Number of non-executive members of the Board of Directors: 4 members, of
which 04 are independent members. |
Thanh phin va chirc danh ctia timg thanh vién HPQT nhiém ky 2026-2031 nhu sau:
The composition and positions of the members of the Board of Directors for the

2026-2031 term are as follows:

Ngay bit diu/ khong con 13
TVHDQT/ HPQT djc lap
Thanh vién Date of Appointment /
TT HDPQT Cessation as Member of
No  Member of the Chicvu the Board of Directors /
Baand of | Fosition Independent Director
Directors 5 i
BS nhiém th‘i‘;':n
Appointment | _. ¥,
Dismissal
Nguyén Thi Thanh .y
Nguyen Thi Thanh . April 17,2026
Board of Directors
Thuy
Phé Cha tich HBQT
) Lé Quoc Khanh Vice Chairman of  17/04/2026
Le Quoc Khanh the Board of April 17,2026
Directors
TV HDQT diéu
X i 2 hanh
Nguyen Hitu The ; 17/04/2026
? Nguyen Huu The Edocuisve  Moiiber April 17, 2026
gy ~of the Board of ’
Directors

BAO CAO QUAN TRI CONG TY

6 thang Nim 2026

CORPORATE GOVERNANCE REPORT
Faor the Riret Siv Manthe of 2026

Tomw LW ol

| Sl



IL

Ngay bit diu/ khong con 1a
TVHDQT/ HPQT déc lip
Thanh vién Date .of Appointment /
TT HDQT Chite va glessz]l;lond asf I\ge'embte,r of
No Member of the Posi tion . 3 oard o1 Hes axs
Board of | ndependent Director B
Directors B3 nhiém Mlﬁn
Appoil;tment nl‘m_m}
Dismissal
TV HDPQT ddc lap
A Nguyén Trong Déc  Independent 17/04/2026
Nguyen Trong Dac  Member of the April 17,2026
Board of Directors
TV HDQT doc lap
5 Bui Van Hiéu Independent 17/04/2026
Bui Van Hieu Member of the April 17,2026
- Board of Directors
TV HPQT doc lap
6 Luu Cong Huy Independent 17/04/2026
Luu Cong Huy Member of  the April 17,2026
Board of Directors
TV HDPQT doc 14p
7 Nguyén Van Pirc  Independent 17/04/2026
Nguyen VanDuc ~ Member of  the  April 17,2026
Board of Directors
Cac cudc hop HDQT

Meetings of the Board of Directors

Thue hién theo quy dinh tai Didu 1& td chuc va hoat dong ctia VGPIPE va Quy ché
ndi bd cia HDQT, trong ndm 2026, HDQT da td chirc cac phién hop, cu thé nhu sau:
In accordance with the Charter oh the Organization and Operation of VG PIPE and
the Internal Regulations of the Board of Directors, the Board of Directors held the

following meetings in 2026:

S6 budi hop HPQT - . .
TT Thanh vién HDQT tham dy b ‘h(‘f,;“ L
No Member of the Number of Board of r hop (%) am Qi hop
. ; § . Attendance Reason for
Board of Directors = Directors’ Meetings Rate (%) P
Attended ’

e Thi Thanh| 4 tich HDQT
1 Y . Chairwoman of the 100%

Nguyen Thi Thanh :

Thuy Board of Directors
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r&QubeKhinh | Lo¢Chi fich HBQT
S Vice Chairman of the 100%
¢ iuoc Bhd Board of Directors
i q TV HPQT diéu hanh
Nguyen Hitu Thé Executive Member of 100%
Nguyen Huu The the Board of ?
Directors
) ’ TV HDPQT doc lap
Nguyen Trong Pac | Independent Member 100%
Nguyen Trong Dac of the Board of °
Directors
TV HDQT ddoc lap
Bui Vian Hiéu Independent Member 100%
Bui Van Hieu of the Board of ’
Directors _ ) _
B nhiém méi
TV HDQT doc lap t1L;/04/2026ng&ly
Luu Céng Huy Independent Member 259 Newl
Luu Cong Huy of the Board of ° Y
Directors appointed
effective from
April 17, 2026
Bd nhiém mai
. TV HDQT dae lgp t11;/04/2026ngay
Nguyén Van Dirc Independent Member 25% Newl
Nguyen Van Duc of the Board of ? Wy
Directors 4ppotnied
effective from
April 17,2026

III. Hoat dong giam sat ciia HPQT ddi véi Ban Giam doc:
Supervisory Activities of the Board of Directors over the Board of General
Directors:
1. Ddnh gid hoat dpng ciia Ban Tong gidm doc va cdc cr’fp quan ly
Evaluation of the Performance of the Board of General Directors and
Management Levels
e Véviéc tuin thii quy ché: Hoi dong Quan tri da thuc hién cong tac gidm sat theo
dtng quy dinh cta Ludt Doanh nghiép, Pidu 1& Cong ty va Quy ché ndi bd vé
quan tri cong ty.
Compliance with internal regulations: The Board of Directors carried out its

supervisory duties in full compliance with the Law on Enterprises, the

Company’s Charter, and the Internal Corporate Governance Regulations.
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e V& viéc ban hanh quyét dinh: Cac Nghi quyét, Quyét dinh cia HDQT dugc

thong qua trén nguyén thc tap thé, ddng thuin, dam béo tinh khach quan va phat
huy trf tué tap thé cta cac thanh vién HDQT.
Issuance of resolutions and decisions: All Resolutions and Decisions of the
Board of Directors were adopted based on the principles of collective decision-
making and consensus, ensuring objectivity while promoting the collective
expertise of the members of the Board of Directors.

e V& cong tac phéi hop: HDQT duy tri gidm sat xuyén sudt hoat déng diéu hanh,

phéi hop chit ché véi Ban Téng Giam dbc théng qua cac budi 1am viée dinh ky
va dot xuit. Ban TGP d4 nghiém tac tiép thu, trién khai cong viéc theo dung ndi
dung Nghi quyét, chi dao ctia Dai hoi dong C6 dong va HDQT.
Coordination: The Board of Directors maintained continuous oversight of
executive management activities and worked closely with the Board of General
Directors through both regular and ad hoc meetings. The Board of General
Directors duly implemented the Resolutions and directives of the General
Meeting of Shareholders and the Board of Directors in a timely and responsible
manner.

Cac két qua hoat dong trong tim Ban TGD da trién khai trong 6 thing diu

nim 2026:

The key activities carried out by the Board of General Directors during the

first 6 months of 2026 are as follows:

v T chirc thanh céng Dai hoi déng C6 dong thudng nién nam 2026 vao ngay 17
thang 04 nam 2026.
Successfully organized the 2026 Annual General Meeting of Shareholders on
April 17, 2026.

v Xay dung, trinh HDQT phé duyét va td chirc trién khai K& hoach hoat dong
san xuét kinh doanh giai doan 2026 - 2027,
Developed, submitted to the Board of Directors for approval, and implemented
the 2026 - 2027 Business Plan.

v DAy manh cong tac dau tu tai Dw 4n Viét Dirc Legend City.

Accelerated investment activities for the Viet Duc Legend City Project.
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2.

Phéi hop phé duyét va cong bd Béo céo tai chinh da dwoc kiém todn/sodt xét
dtng thoi han quy dinh. Thyce hién cong bb céc bio cao dinh ky, dot xuat theo
ding quy dinh phap luit.

Coordinated the approval and disclosure of the audited/reviewed financial
statements within the prescribed deadlines; ensured the disclosure of periodic
and ad hoc reports in compliance with applicable laws and regulations.

Chi dao cong tac tai céu tric td chirc; thyce hién bd nhiém, mién nhiém va b tri
nhan su tdi wu, ding quy trinh quy dinh.

Directed the organizational restructuring process; carried out the appointment,
dismissal, and deployment of personnel in accordance with prescribed
procedures while optimizing organizational efficiency.

Thuc hién tét vai trd tham muu, tu van cho HPQT vé cong tdc quan tri, md
hinh td chte, tng dung cbng nghé thoéng tin va phat trién vin hoa doanh
nghiép.

Effectively performed the advisory role for the Board of Directors on corporate
governance, organizational structure, information technology application, and
corporate culture development.

P& xult céc giai phap san xuét, k§ thuat t6i wu nham tiét giam chi phi, ning
cao chit lugng san phim, ha gia thanh san xudt va ning cao hidu qua hoat
dong.

Proposed optimal production and technical solutions to reduce costs, improve
product quality, lower production costs, and enhance operational efficiency.
Tang cudng cdng tac dao tao, ty dao tao ndi bd nhim ning cao niing luc
chuyén mon cho doi ngii quan ly trung va cao cap ciia Cong ty.

Strengthened training and internal professional development programs to
enhance the expertise and management capabilities of the Company’s middle

and senior management team.

Cong tdic hpi hop va phoi hop diéu hanh
Meetings and Coordination of Executive Management
Cic cude hop giao ban dinh ky:

Regular Executive Meetings:
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3.

o Ban TGD duy tri tb chirc hop giao ban dinh ky 02 lAn/thang véi sy tham dy
cua Lanh dao cac phong, ban chirc ndng va cac don vi thanh vién.

The Board of General Directors maintained 02 regular executive meetings
per month, attended by the management of functional departments and
member units.

o Noi dung trong tim: Dé4nh gi4 két qua hoat dong san xuat kinh doanh, kiém
sodt tién d6 cobng viée, clp nhat bién dong thi trudmg; tir d6 dé xudt giai phap
didu chinh va x4y dung ké hoach trién khai cho giai doan tiép theo.

Key agenda items: Reviewing business performance, monitoring work
progress, assessing market developments, proposing appropriate solutions,
and formulating implementation plans for the subsequent period.

o HDQT ctr dai dién tham dy cac cude hop giao ban dé truc tiép theo doi, gidm
sat va dua ra cac dinh hudng chi dao kip thoi.

The Board of Directors appointed representatives to attend these regular
executive meetings to directly monitor and supervise management activities

and provide timely strategic guidance.

o Cic cudc hop bit thwong ciia Ban TGP: Puogc triéu tip linh hoat khi phat sinh

céc tinh hubng khin cép, doi hoi quyét dinh didu hanh nhanh chéng. HDQT duoc
mdi tham du dé nim bét kip thoi thoéng tin va dua ra y kién chi dao sét sao.
Extraordinary Meetings of the Board of General Directors: These meetings
were convened on an ad hoc basis whenever urgent matters arose that required
prompt executive decisions. The Board of Directors was invited to attend in order to
obtain timely updates and provide close guidance and direction.

Cic cudc hop bét thwong ciia HPQT: Puogc tb chiic nhim danh gia kip thoi cong
tac didu hanh, két qua kinh doanh; théng qua céc Nghi quyét dinh huéng hoat dong
cho cac thang/quy tiép theo va giai quyét dirt diém céc cong viée dbt xuét phét sinh.
Extraordinary Meetings of the Board of Directors: These meetings were
convened to promptly review executive management activities and business
performance, adopt Resolutions providing strategic direction for the subsequent
months or quarters, and resolve urgent matters arising during the course of
operations.

Ddnh gid cong tdc Tai chinh — Ké todn
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Evaluation of Finance and Accounting Activities
3.1. Hé thong ké todn va qudn tri tai chinh
Accounting System and Financial Management

- HDPQT danh gia cong tac Tai chinh — K& toan cia Cong ty tudn thi nghiém tic céc

quy dinh phép luat hién hanh, chudn muc ké toan Viét Nam va cc quy ché quan 1y
ndi bo.
The Board of Directors considers that the Company’s Finance and Accounting
activities have been carried out in strict compliance with the prevailing laws and
regulations, the Vietnamese Accounting Standards, and the Company’s internal
management regulations.

- Hé théng sb sach, chirng tir ké toan dugc thiét 1ap déy du, ghi chép trung thyc va cdp
nhét sb liéu kip thoi.

The accounting books and supporting documents have been properly maintained,
with accounting records prepared accurately and financial data updated in a timely
manner.

- Céc chi tiéu tai chinh trong yéu bao gbm: cbng no, sb du vbn vay, kha niing thanh
khoan va co chu vén chii s& hitu d&u duge kiém soat chit ché, dam bao hé sb an toan
tai chinh cao.

Key financial indicators, including accounts receivable and payable, outstanding
borrowings, liquidity, and equity structure, have been closely monitored and
effectively controlled, ensuring a high level of financial safety.

3.2. Céng tic lgp Bio cdo tai chinh va Kiém todn

Preparation of Financial Statements and Audit

- B#o céo tai chinh cac ky (thang, quy, ban nién, ndm) duge 1dp trung thyc, hop ly,
nhit quan véi hé théng chuin myc ké toan 4p dung.
The Company’s financial statements (monthly, quarterly, semi-annual, and annual)
have been prepared fairly, accurately, and consistently in accordance with the
applicable accounting standards.

-S4 liéu tai chinh dam bao tinh minh bach nang luc tai chinh cua Cong ty. H¢ thong
BCTC duoc soat xét/kiém toan doc 1ap boi Cong ty TNHH Hang kiém todn AASC —

dam bao tinh doc 1ap, khéch quan va tin cdy tuyét dbi.
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The financial information fairly presents the Company’s financial position and
operating results. The financial statements have been reviewed/audited by AASC
Auditing Firm Company Limited, ensuring independence, objectivity, and
reliability.
Tién d@é thuc hién céng tic diu tw Dy dn Viét Pirc Legend City
Progress of the Viet Duc Legend City Project
HDPQT da chi dao sat sao Ban didu hanh phéi hop chat ché vai cdc phong ban
chuyén mon tip trung hoan thién cac thu tuc phéap ly, k¥ thudt va tai chinh cho Dy
an, cu thé:
The Board of Directors has closely directed the Executive Management to work in
close coordination with the relevant departments to expedite the completion of the
legal, technical, and financial procedures for the Project, specifically as follows:
o K&t qua di dat dwoc tinh dén thoi diém bdo cdo:
Achievements as of the Reporting Date:
D4 hoan thanh thu tuc giao d4t 02 dot va hoan tit nghia vu nop tién str dung dat véi
gid tri 560,38 ty dong.
Completed the land allocation procedures for 02 phases and fulfilled the land use fee
payment obligation in the total amount of VND 560.38 billion.
Puge Uy ban Nhin din tinh va cdc B9, ban nganh lién quan phé duyét day du cac
thi tuc vé quy hoach, dau tu va thdm dinh k¥ thuét; hoan thanh phé duyét Panh gia
tdc dong moi truong, Phong chay chita chay, diéu chinh quy hoach va thiét ké k¥
thuat.
Obtained approvals from the Provincial People’s Committee and relevant ministries
and authorities for all required planning, investment, and technical appraisal
procedures; completed approvals for the Environmental Impact Assessment, Fire
Prevention and Fighting, planning adjustments, and technical design.
Thue hién tit toan toan bd khoan vay tin dung trung han tai Ngén hang TMCP Piu
tu va Phat trién Viét Nam — Chi nhénh Phuc Yén.
Fully settled the medium-term credit facility with the Joint Stock Commercial Bank
for Investment and Development of Vietnam (BIDV) — Phuc Yen Branch.
Ky két hop ddng hop téc diu tw véi Téng Cong ty CO phan Xudt nhip khau va Xay

dung Viét Nam va da nhin tién dit coc thuc hién du 4n theo ding thoa thuén.
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3.

Executed an investment cooperation agreement with Vietnam Construction and
Import - Export Joint Stock Corporation and received the project implementation
deposit in accordance with the agreement.
Pang tich cuc trién khai thi cong xay dung hang myc Nha & xa hoi thudc du an.
Actively carrying out the construction of the Social Housing component of the
Project.
K& hogach trién khai giai dogn tiép theo:
Implementation Plan for the Next Phase:
Déy nhanh thiét k& canh quan; tip trung thi cong ddng bd hé théng ha tang k¥ thuat,
nha & thuong mai va dudng giao thong ndi khu.
Accelerate the landscape design and focus on the synchronized construction of
technical infrastructure, commercial housing, and internal road systems.
Tiép tuc phdi hop chit chg véi chinh quyén dia phuong hoan thanh cong tic giai
phong mat béng dbi v6i phén dién tich con lai.
Continue to work closely with the local authorities to complete site clearance for the
remaining land area.
Pdy manh thi cong, hoan thién thi tyc phap ly de du didu kién m& ban phan khu
Nha & xa hoi.
Expedite construction and complete the required legal procedures to satisfy the
conditions for launching the Social Housing subdivision for sale.
Thye hién ndp ddy di, kip thoi tién st dung dét, thué va cac khoan phi phét sinh
theo quy dinh ctia Nha nudc.
Make timely and full payments of land use fees, taxes, and other statutory charges in
accordance with applicable regulations.
Can dbi dong tién, chi dong huy dong vén tir dbi tac chién luge va cac ngudn vbn
hop phép khéc dé dam bao tién do trién khai Dy 4n.
Maintain an appropriate cash flow balance and proactively mobilize capital from
strategic partners and other lawful funding sources to ensure the Project is
implemented on schedule.
Gidm sdt giao djch véi ngwoi co lién quan

Supervision of Related Party Transactions
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Tét ca cac giao dich véi bén lién quan déu duoc kiém soét chat ché, thuc hién theo
diing trinh tu thdm quyén quy dinh tai Luét Doanh nghi¢p, Ludt Chimg khoan, Diéu
1é Cong ty va Quy ché noi bd v& quan tri.

All related party transactions have been subject to strict supervision and conducted
in accordance with the authority and procedures prescribed by the Law on
Enterprises, the Law on Securities, the Company’s Charter, and the Internal
Corporate Governance Regulations.

Céc giao dich dam bao tinh cong khai, minh bach, dugc thiét 1ap bang vin ban theo
nguyén thc thi trudng, bao vé tbi da loi ich ciia Cong ty, Quy Cb dong va cac bén
lién quan.

Such transactions have been conducted in an open and transparent manner,
documented in writing, and executed on an arm’s length basis, thereby safeguarding
the best interests of the Company, its Shareholders, and other relevant stakeholders.
Quan hé cé dong va Cong bo thong tin
Shareholder Relations and Information Disclosure

Quan hé cb dong: Cong ty cam két cung cép thong tin day du, kip thoi, chinh xéc va
binh ding t6i tAt ca cac cb déng. Ting cudng kénh truyén thong qua Website chinh
thitc va cac phuong tién thong tin dai ching dé t6i wu héa tinh minh bach.
Shareholder Relations: The Company is committed to providing complete, timely,
accurate, and equal access to information for all shareholders. Communication
channels have been strengthened through the Company’s official website and mass
media to enhance transparency.

Cong tac cong bd thong tin: Thue hién nghiém tic, ding va du nghia vu cong bb
thong tin theo quy dinh tai cac vdn ban phép luat hién hanh v& huéng dan cong b
thong tin trén thi truong ching khodn (ap dung dung thoi han gui Uy ban Chung
kho#n Nha nude - UBCKNN, S& Giao dich Chiing khoén va cong b rong rii toi cd
dong, nha dAu tu).

Information Disclosure: The Company has strictly complied with all information
disclosure obligations in accordance with the prevailing regulations governing
information disclosure in the securities market (including the timely submission of

required reports to the State Securities Commission of Vietnam (SSC) and the Stock

T A A TS AT
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Exchange, as well as the public disclosure of information to shareholders and
investors).

IV. Hoat ddng cita cac tiéu ban thude Hoi ddng quan tri:
Activities of the Committees under the Board of Directors

- Nhim tbi gian bd may diéu hanh nhung vin ddm béo hiéu qua giam sat, Cong ty
khong thanh 18p céc tiéu ban chuyén tréch truc thuc HPQT.

In order to streamline the management structure while maintaining effective
oversight, the Company has not established any specialized committees under the
Board of Directors.

- Thay vao d6, cac mang linh vuc nghiép vu cu thé s& dugce phan cong truc tiép cho
ting thanh vién HPQT chiu trach nhiém phy trach, theo d&i va bdo cdo trude Hoi
dong.

Instead, specific functional areas are assigned directly to individual members of the
Board of Directors, who are responsible for overseeing, monitoring, and reporting
on their assigned areas to the Board of Directors.

V. Cac Nghj quyét/ Quyét dinh ciia Hoi ddng quan tri:

Resolutions/Decisions of the Board of Directors

2ot

_ Ty 1¢
TT So N(? Ngy Néi dung thong
No Resolution qua
Date Content _
No. ‘ Approv
al Rate
Thanh 14p Chi nhénh truc thudc dé quan
1y, didu hanh hoat dong cua Dy 4n Khu do
thi Viét Puc Legend City theo théa thuédn
tai Hop ddng hop tac diu tw gitta Cong ty
01/2026/N Cb phin Ong thép Viét — Ditc VGPIPE va
Q-HbQT- Téng Cong ty C6 phan Xuét nhip khau va
VGP 09/01/2026 Xay dung Viét Nam
1 01/2026/N  January 09, Approval of the establishment of a Branch 100%
Q-HDQT- 2026 to manage and operate the Viet Duc
VGP Legend City Urban Area Project in

accordance  with  the  Investment
Cooperation Agreement between Vietnam
Germany Steel Pipe Joint Stock Company
(VG PIPE) and Vietnam Construction and

Import - Export Joint Stock Corporation.
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Ty 18

TT S6 hé
Sl Ngay Nbi dung tong
No Resolution qua
Date Content
No. Approv
al Rate
02/2026- £8/02/2026 T.c: chli:c hop Dai hoi dong co dong thudong

) NQHDQT Februar nién ndm 2026 100%
02/2026- 28 2022 Approval of the convening of the 2026 ’
NQHDQT ’ Annual General Meeting of Shareholders.

2026- ; 3
(())31—/) CTHD Phé duyét ngay to chirc hop Dai hoi dong
T 07/03/2026 ¢b dong thudng nién nam 2026 chinh thirc

3 03/2026 March 07, Approval of the official date for holding 100%

2026 the 2026 Annual General Meeting of
QDCTHD Shareholders
QT '
Phé duyét Quy dinh phéin cap phan quyén
gitta Tong Giam déc va Phé Tong Giam
dbc phu trdch Dy 4n; Md hinh td chirc;
04/2026/N Quy ché tb chirc hoat dong; Quy ché quan
Q-HbQT- 07/03/2026 ly tai chinh cta Chi nhankT .

4 VGP March 07 Approval of the Delegation of Authority 100%
04/2026/N 2026 > Regulations between the General Director °
Q-HDQT- and the Deputy General Director in charge
VGP of the Project; the organizational structure;

the Branch’s  organizational  and

operational regulations; and the Branch’s

financial management regulations.
- B6 tfhien}ﬂPhér Téng Giém.d(‘)c Bhu trﬁch
Q-HPQT Du 4n Viét Pirc Legend City kiém Giam
V;}P " 07/03/2026 dbc Chi Nhanh

5 March 07, Appointment of the Deputy General 100%

05/2026/N . ; :
Q-HDQT 2026 Director in charge of the Viet Duc Legend
City Project, concurrently serving as
VGP ;
Branch Director.
DPéng y voi Két qua hoat dong san Xuét
kinh doanh Cong ty da dat dugc va thong
06/2026/N 09/03/2026 qua bdo céo tai chinh ndm 202? .
6 Q-VGPIPE March 09, Approval of the Company’s business 100%
2026 performance results and the 2025

Financial Statements.
Pong y thuc hién giao dich tin dung ndm
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Ty 16

W/ <m0 O \Tall

TT So N(:) Negay Noi duing thong
No Resolution qua
Date Content
No. Approv
al Rate
2026-2027 tai Ngan hang Thuong mai C6
phin Cong Thuong Viét Nam, CN Binh
Xuyén.
Approval of the execution of credit
transactions for the 2026-2027 period
with Vietnam Joint Stock Commercial
Bank for Industry and Trade — Binh
Xuyen Branch.
07/2026/N Thﬁl"lh lzftpRBaln T6 .Chl’IfJ Vfl_ Bim KimeAtra
Q-HPQT- tu c‘ach C? do?g tai Pai hoi dong co dong
VGP 23/03/2026 thuong nién ndm 2026
7 March 23, Establishment of the Organization 100%
07/2026/N . s i
Q-HDQT- 2026 Conflmlttfae and the S.hareholder Eligibility
VGP Verification Committee for the 2026
Annual General Meeting of Shareholders.
Phé duyét ndi dung dy thao Tai lidu, Bao
08/2026- £3/03/2026 ca:zo va zTc‘rAtrinh p%luc V}_J; cucfzc hop Dai hoi
NQHDBbQT dong co dong thuong nién ndm 2026
8 March 23, 3 ) 100%
08/2026- 2026 Approval of the draft meeting materials,
NQHDQT reports, and proposals for the 2026 Annual
General Meeting of Shareholders.
Phé duyét didu chinh mot s6 nodi dung
trong Quyét dinh chdp thuan diéu chinh
09/2026/N chii trwong ddu tu ddng thoi chip thuin
QHPQT- /02006 nha dau tu Dy 4n Khu db thi Viét Duc
9 VGP Matck 34 Legend City. 100%
09/2026/N 2026 > Approval of amendments to certain
Q/HDQT- contents of the Decision approving the
VGP adjustment of the investment policy and
approving the investor for the Viet Duc
Legend City Urban Area Project.
CAm cb tai san la Hop dong tién gii c6 ky
10/2026- 26/03/2026 ha).An tai Ngan hE‘l'l’ig Thuong m?i Cod p}:ﬁn
10 NQHDQT March 26 Cong Thuong Viét Nam, CN Binh Xuyén. 100%
10/2026- 2026 > Approval of the pledge of assets in the
NQHDQT form of a fixed-term deposit agreement
with Vietnam Joint Stock Commercial
13 BAO CAO QUAN TRI CONG TY
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Ty 18

T A A
T So N(? Ney Nbi dung thong
No Resolution qua
Date Content
No. Approv
al Rate
Bank for Industry and Trade — Binh
Xuyen Branch.
Dé nghi cdp tin dyng tai Ngin hang
T . - C
11/2026- 1:/ICP P’Iang Hai Viét Nam, Chi nhanh
NQHPQT 09/04/2026  Vinh Phuc.
11 11/2026 April 09, Approval of an application for credit 100%
NQHDQT 2026 facilities ~ with ~ Vietnam  Maritime
Commercial Joint Stock Bank — Vinh
Phuc Branch.
12/2026/B
BH- A - R S e .
HPQT Biu chu tich Hoi dong quan tri nhiém ky
VGP 17/04/2026  2026-2031 1a ba Nguyén Thi Thanh Thiy.
12 12/2026/B April 17, Election of Ms. Nguyen Thi Thanh Thuy 100%
BH 2026 as Chairwoman of the Board of Directors
fi 2026-2031 .
HDQT- or the 2026-2031 term
VGP
Cam cb tai san 1a Hop dong tién giri c6 ky
han tai Ngin hang Thuong mai Cb phén
13/2026- £8/04/2026 Cong Thuong Viét Nam, CN Thing .Long
NQHDbQT , Approval of the pledge of assets in the
13 April 28, . 100%
13/2026- 2026 form of a fixed-term deposit agreement
NQHDQT with Vietnam Joint Stock Commercial
Bank for Industry and Trade — Thang
Long Branch.
Phé duyét ké hoach Kinh doanh nam 2026
Pong y thuc hién giao dich tin dyng ndm
2026-2027 tai Ngan hang Thuong mai CO
14/2026- ph%}n Bailu tu va Phét trién Viét Nam, CN
NQHPQT 13/05/2026 Phuc Yén.
14 May 13, Approval of the 2026 Business  100%
La:20a6- 2026 Plan.Approval of the execution of credit
NQHDQT PP

transactions for the 2026-2027 period with
the Joint Stock Commercial Bank for
Investment and Development of Vietnam
—Phuc Yen Branch.
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C.

Ngoai cac cudc hop trén, HDQT Cong ty con td chire cac budi lam viée chuyén & dé
trao di, 1am ro va théng nhét chi dao dbi véi ting hoat dong ciia Cong ty.

In addition to the meetings mentioned above, the Board of Directors also held
thematic working sessions to discuss, clarify, and reach consensus on directions for
each of the Company’s operational activities.

BAN KIEM SOAT

SUPERVISORY BOARD

1. Thoéng tin vé thanh vién Ban Kiém soat:

Information on the Members of the Supervisory Board
Ban Kiém soat Cong ty hoat dong theo quy dinh cua Phap luat va Diéu 1¢ Cong ty.
Nhén su trong ndm cia Ban Kiém soét 12 3 nguoi.
The Supervisory Board operates in accordance with the applicable laws and the
Company’s Charter. During the reporting period, the Supervisory Board consisted of
3 members.
Tai dai hoi cd dong thuong nién nam 2026, PHDCP biu ra BKS nhiém ky 2026-

2031:
At the 2026 Annual General Meeting of Shareholders, the General Meeting of

Shareholders elected the Supervisory Board for the 2026-2031 term as follows:

Ngay bit diu | Ngay khong
la thanh vién | con 1a Thanh
Thanh vién BKS vién BKS . .
Trinh do
TT BKS Chike vu Date of Date of i m.ﬁn
No | Member of the ' * | Appointment | Cessation as ve .
) Position Professional
Supervisory as a Member | a Member of Qualificatio
Board of the the aiReatot
Supervisory | Supervisory
Board Board
Trudng Ct nhin K&
Ban 17/04/2026 toan
Vi Thi S
1 VE Thi SZE Head of the | April 17, Bachelor’s
Supervisor 2026 Degtee in
y Board Accounting
e -~ _ RETTOT e e
Nguyén Thi Thu 7/0 . 0 ’ ac sy quan tr1
. o April 17, kinh doanh
2 Huns ThiniLvien 2026 Master’s Degree
Nguyen Thi Thu | Member , .g
in Business
Huong . 5 .
Administration |
21
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; Thac s§ quan tri
h % : 1
gL Las | 17/04/2026 kinh doanh
Hung Thanh vién . ;
3 Phain Quoe Member April 17, Master’s Degree
Hun 2026 in Business
& Administration
2. Cudc hop ciia Ban kiém soat:
Meetings of the Supervisory Board:
| S6 budi hop BKS Ly do
T Thanh vién BKS tham dw Ty 1é tham A Reason
No Member of the Chire vu Number of duw hop
Supervisory Position Supervisory Attendance
Board Board Meetings Rate
e} Atnded
Trudng Ban
Vii Thi Son Head of the
1 ‘ 01 00%
Vu Thi Son Supervisory R
Board
Nguyén Thi Thu
Huong Thanh vién
2 01 009
Nguyen Thi Thu | Member e
Huong
Pham Quéc Hung = Thanh vién
3 ) 0 009
Pham Quoc Hung = Member . 100%

Ban Kiém soat con thuong xuyén ctr thanh vién tham gia cdc cudc hop giao ban tuén,

dot xuét cia Cong ty dé cung thao lun, quyét dinh cac ndi dung, cdng viéc thude

chirc ning nhiém vy theo quy dinh clia Phéap ludt.

In addition, the Supervisory Board regularly designated its members to attend the

Company’s weekly and ad hoc executive meetings to participate in discussions and

decisions on matters within their functions and responsibilities in accordance with

the applicable laws.
3. Hoat dong gidm sat ciia BKS dbi véi HDQT, Ban giam dbc (BGD) diéu hanh va

co dong:

Supervisory Activities of the Supervisory Board over the Board of Directors, the

Board of General Directors, and Shareholders

3.1. Gidm sdt tuin thii phdp ludt, Didu I¢ va quy ché quan tri:

22
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Supervision of Compliance with Laws, the Company’s Charter, and Corporate
Governance Regulations:

- Giam sét hoat dong diéu hanh: Ban Kiém soat da thuc hién ddy dd, nghiém tuc chirc
ning gidm sat viéc tuan thu cac quy dinh cta phap ludt, biéu 1& Cong ty, Quy ché
quan tri ndi bd va cac Nghi quyét cia Hoi ddng Quan tri ddi vé6i hoat dong diéu
hanh ctia Ban Téng Giam déc cing céc cép quan ly.

~ Supervision of Executive Management: The Supervisory Board duly and diligently
performed its supervisory functions to ensure that the Board of General Directors
and management at all levels complied with the applicable laws, the Company’s
Charter, the Internal Corporate Governance Regulations, and the Resolutions of the
Board of Directors in the course of the Company’s operations.

- Hiéu qua phéi hop: Mbi quan hé phdi hop cong tac gifta BKS véi HDQT va Ban
Didu hanh ludn duge duy tri chit ché, kip thoi va hiéu qua.

Effectiveness of Coordination: The working relationship among the Supervisory
Board, the Board of Directors, and the Executive Management was maintained in a
close, timely, and effective manner.

- Tréch nhiém cta thanh vién BKS: Céc thanh vién BKS d3 thue hién tot chirc trach,
nhiém vy dugc phan céng; tham dy day du cac cude hop dinh ky va bét thuong; chi
dong duvaray kién danh gia, giam sat va d& xudt cac kién nghi kip thoi, ding quy
dinh phap luét
Responsibilities of Supervisory Board Members: The members of the Supervisory
Board properly fulfilled their assigned duties and responsibilities, attended all
regular and extraordinary meetings, proactively provided evaluations and
supervisory opinions, and made timely recommendations in compliance with the
applicable laws.

3.2. Gidm sdt tudn thii phap luiit, Diéu 12 va quy ché quin tri:
Supervision of Compliance with Laws, the Company ’s Charter, and Corporate
Governance Regulations:

- BKS ghi nhan HDQT va Ban Diéu hanh da nghiém tic, n lyc trién khai diy du céc
ndi dung, dinh huéng da duQc thong qua tai Nghi quyét $6 01/2026/NQ/DPHDCD-
VGS ngay 17/04/2026.
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The Supervisory Board acknowledged that the Board of Directors and the Executive
Management had diligently and effectively implemented the resolutions and
strategic directions approved under Resolution No. 01/2026/NQ/DHDCD-VGS
dated April 17, 2026.

Cong ty d4 co ban hoan thanh céc chi tiéu ké hoach kinh doanh dé ra; thyc hién lva
chon td chirc kiém todn doc 14p uy tin, phu hop; ddng thoi tap trung ngudn luc day
manh tién d6 trién khai Dy 4n Khu do thj Viét Dirc Legend City theo dung 16 trinh.
The Company has substantially achieved its business plan targets, appointed a
reputable and qualified independent audit firm, and concentrated its resources on
accelerating the implementation of the Viet Duc Legend City Urban Area Project in

accordance with the approved schedule.

3.3. Gidm sdt cong tdc qudn tri, diéu hanh:

Supervision of Corporate Governance and Executive Management:

V& hoat dong ctia HPQT: HPQT da thyc hién ding chirc nang, quyén han va nhiém
vu duoc quy dinh tai Diéu 1é Cong ty va céc quy dinh phap luat lién quan. Cac quyét
séch mang tinh chién lugc va diéu hanh dugc ban hanh hop 1y, c6 tinh hé théng,
dam bao tbi da 1gi ich ctia Cong ty va tinh minh bach cao.

Board of Directors’ Activities: The Board of Directors has exercised its functions,
powers, and responsibilities in accordance with the Company’s Charter and the
applicable laws. Strategic and executive decisions were made in a systematic and
appropriate manner, ensuring the best interests of the Company while maintaining a
high level of transparency.

V2 kiém soat noi bd: Cong téc kiém tra hé thong ké todn, quan tri tai chinh, quan ly
van hanh ndi bo va thuc hién cac chinh sach nhén sy dugc trién khai thuong xuyén,
chit ché nhim han ché tbi da rtii ro phat sinh.

Internal Control: Regular and comprehensive reviews of the accounting system,
financial management, internal operational management, and implementation of
personnel policies were conducted to minimize operational risks.

Giam sat cdng ty con, cong ty li€n két: BKS tich cuc phbi hop gidm sat chit chd
hoat dong quan tri dong vén tai cdc cong ty con va cong ty lién két, dam bao hiéu

qué st dung ngudn vén déu tw ctia Cong ty.
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Supervision of Subsidiaries and Associated Companies: The Supervisory Board
actively coordinated the supervision of capital management at the Company’s
subsidiaries and associated companies to ensure the efficient utilization of the
Company’s investment capital.
3.4. Gidm sdt bdo cdo tai chinh
Supervision of Financial Statements

- Lua chon don vi kiém toan: BKS da ra soat, danh gia doc lap va théng nhét lya chon

Cong ty TNHH Hang kidém toan AASC 1a don vi thuc hién kiém toan/soat xét Bao
céo tai chinh gifra nién do va cudi nim cta Cong ty.
Appointment of the Independent Auditor: The Supervisory Board independently
reviewed and unanimously selected AASC Auditing Firm Company Limited to
perform the review and audit of the Company’s interim and annual financial
statements.

- Chét lugng thong tin tai chinh: Hé théng BCTC phén anh trung thue, hop 1y trén cdc

khia canh trong yéu tinh hinh tai chinh ciing nhw két qua hoat déng kinh doanh cia
Cong ty; dugc lap va trinh bay nhét quan véi hé théng chuén muc ké toan Viét Nam
va ché do ké toan doanh nghiép hién hanh.
Quality of Financial Information: The financial statements fairly present, in all
material respects, the Company’s financial position and operating results. They have
been prepared and presented consistently in accordance with the Vietnamese
Accounting Standards and the prevailing accounting regime applicable to
enterprises.

- Ghi chép ké toan: Céng tac ghi chép, 1ap, luén chuyén va luu trit ching ti, sO sach
ké toan dwoc thuc hién diy du, cap nhat kip thoi va tudn tht ding quy dinh phép
luat vé ké toan - thué.

Accounting Records: The recording, preparation, circulation, and retention of
accounting documents and accounting books have been carried out fully, updated in
a timely manner, and complied with the applicable accounting and tax regulations.
3.5. Gidm sdt ngwoi cé lién quan va giao dich lién quan
Supervision of Related Persons and Related Party Transactions
- Quan ly thong tin ngudi ¢6 lién quan: BKS thuong xuyén cap nhét danh sach nguoi

c6 lién quan cta cac thanh vién HDQT, BKS, Ban Tong Giam doc va cac co dong
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16n; giam sat chit ché nghia vy cong b6 thong tin phat sinh, dam bao tinh kip thoi va
tuan tht nghiém ngdt Luat Ching khoan.

Management of Information on Related Persons: The Supervisory Board regularly
updated the list of related persons of the members of the Board of Directors, the
Supervisory Board, the Board of General Directors, and major shareholders. It also
closely monitored the information disclosure obligations arising therefrom, ensuring
timely disclosure and strict compliance with the Law on Securities.

- Céc hoat dong kiém soét khac: BKS da tich cyc tham gia dong gop y kién xdy dung,

hoan thién cac van ban, quy ché quan tri ndi bo; thAm dinh ning luc va lya chon don
vi kidm toan doc 1ap cho nam tai chinh.
Other Supervisory Activities: The Supervisory Board actively participated in
providing comments on, and improving, the Company’s internal governance
documents and regulations, as well as evaluating the qualifications of and selecting
the independent audit firm for the financial year.

- Kién nghi tir cb dong: Trong ky bdo céo, BKS khong tiép nhan bt ky don thu khiéu
nai, td cdo hay kién nghi nao tir phia cb dong lién quan dén céc hanh vi vi pham
(néu c6) cita thanh vién HDQT va Ban Diéu hanh
Shareholders’ Recommendations: During the reporting period, the Supervisory
Board did not receive any complaints, denunciations, or recommendations from
shareholders regarding any alleged violations committed by members of the Board
of Directors or the Executive Management.

4, Suw ph(“')i hop hoat dfng giita BKS dbi v6i hoat dong cia HPQT, Ban Giam dbe
diéu hanh va cdc cin by quan 1y khac:
Coordination between the Supervisory Board, the Board of Directors, the
Executive Management, and Other Management Personnel:

_ Co ché phéi hop da bén gitta BKS, HDQT, Ban Diéu hanh va cdc phong, ban chire
ning dugce van hanh ddng bd, thong subt va dang quy ché.

The coordination mechanism among the Supervisory Board, the Board of Directors,
the Executive Management, and the functional departments has been implemented
in a coordinated, efficient, and consistent manner in accordance with the Company’s

internal regulations.
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- HDPQT vdi cac thanh vién giau kinh nghiém, nang luc chuyén mon sdu di dua ra cac
dinh hudng chién lugc sat sao vai thue té thi truong. Céc chu truong, dinh hudéng
kinh doanh dugc phd bién cong khai, rong réi trén toan hé théng, tao sy théng nhét
cao va nang cao hiéu quéa van hanh
With their extensive experience and strong professional expertise, the members of
the Board of Directors have established strategic directions that closely align with
market conditions. The Company’s business policies and strategic orientations have
been communicated openly and comprehensively throughout the organization,
fostering a high level of consistency and enhancing operational efficiency.

Khuyén nghi khac ciia Ban Kiém soat:

Other Recommendations of the Supervisory Board:

Nhim tdi wru héa hiéu qua hoat dong kinh doanh va nang cao nang luc quan tri doanh
nghiép, BKS trén trong dé xuit HPQT va Ban Diéu hanh tap trung trién khai mot sb
ndi dung trong tdm sau:

To further optimize business performance and enhance the Company’s corporate
governance capacity, the Supervisory Board respectfully recommends that the Board
of Directors and the Executive Management focus on implementing the following key
initiatives:

- Tiang cuong kiém soat tuan thi: Chu trong cong tdc thanh tra, gidm sat vi€c chip
hanh nghiém tic cac quy dinh phap ludt vé bao vé moi trudng, an toan lao dong va
phong chdy chira chdy tai cdc cong truong, du 4n dang thi cong.

Strengthen Compliance Control: Enhance inspection and supervision to ensure strict
compliance with legal regulations on environmental protection, occupational safety,
and fire prevention and fighting at construction sites and ongoing projects.

. Hoan thién thé ché noi bo: Tiép tuc ra sodt, cap nhat va chudn hoa he théng quy
trinh, quy ché quan 1y ndi bd d& phit hop véi quy mo phat trién méi cia doanh
nghiép va cac quy dinh phip Iy mdi ban hanh.

Improve the Internal Governance Framework: Continue reviewing, updating, and
standardizing the Company’s internal policies, procedures, and management
regulations to align with the Company’s expanding scale of operations and newly

enacted legal requirements.

27 BAO CAO QUAN TR CONG TY

6 thang Nam 2026
CORPORATE GOVERNANCE REPORT
For tha Firet Siv Manthe nf 2026

Soo £ < /vl

Wal



Téi wu héa ngudn luc: Ra sodt tinh gon bd may nhin sy theo hudng da nhiém, thuc
hién céc giai phap triét dé nhim tiét gidm chi phi quan 1y doanh nghiép va chi phi
van hanh san XUut.
Optimize Resources: Review and streamline the organizational structure by
promoting multi-functional roles, while implementing comprehensive measures to
reduce administrative expenses and production operating costs.
Kiém soat rui ro tai chinh: Nang cao ning luc chuyén mén cta doi ngii cdn b quan
ly trung cén; thiét 1ap co ché gidm sat chit ché dong tién va ké hoach ngéan sach
hang thang/quy dé dam bao can dbi ngudn vén luu dong, t61 wu héa hiéu qua st
dung v6n va dam bao tinh thanh khoan an toan cho Cong ty
Strengthen Financial Risk Management: Enhance the professional capabilities of the
Company’s middle management team; establish a robust monitoring mechanism for
cash flow and monthly/quarterly budget planning to ensure an appropriate balance
of working capital, optimize capital utilization efficiency, and maintain the
Company’s financial liquidity.

BAN PIEU HANH

EXECUTIVE MANAGEMENT

Thanh vién ban didu hanh nhu sau:

The members of the Executive Management are as follows:

A S

WA (O

Thanh Ngay bb
vién Ban . nhiém/ tai
1 Ngay % ox s S an ;
diéu hanh i . b6 nhiém Trinh do Ghi
) thang nam A A ;
STT | Member Chire vu il Date of chuyén mon chu
No. of the Position Appointm | Professional = Remar
. Date of . i
Executive Birth ent / Qualification ks
Managem Reappoint
ent ment
K)”f su  cong |
nghé va ché tao
" i e mdy
G . :
Nguyén — Tong GIm | 14,05/1970 | 15/09/2025 | Engineer  in
Httu The doc .
1 May 19, September & Mechanical
Ngayen, | Genetal | o0, 15,2025 | Engincerin
Huu The Director ’ & &
and
Manufacturing
Technology
= . ——————
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Thanh Ngay bo
vién Ban Nei nhiém/ tai
didu hanh théng :ﬁm bénhigm = Trinh dé Ghi
STT Member @ Chirc vu siih Date of chuyén mén chi
No. of the Position Date of Appointm | Professional | Remar
Executive ) ent / Qualification ks
Birth X
Managem Reappoint
ent ment
D Ct nhan quan
o " Y] ong o
b Pinh . tri kinh doanh
ang PN Gism dbe | 16/02/1980 | 16/09/2024 :
Miéng Bachelor’s
2 . Deputy February September .
Dang Dinh Degree in
) General 16, 1980 16, 2024 :
Mieng Direct Business
ireetor Administration
T AN
, d6i ngoai/ Ky
Phé Tong sy xdy dung
giam  doc din duyng va
Mol ph1_1’ trach cong nghiép.
- Du an 29/12/1965 | 07/03/2026 ' Bachelor’s
Trung Vi
3 Neuven Deputy December  March 07,  Degree in
= General 29,1965 | 2026 Foreign Trade
Trung Vu . :
Director in Economics  /
Charge of Civil and
the Project Industrial
Construction
) ] _ Engineer
E. KE TOAN TRUONG
CHIEF ACCOUNTANT
Ngay bo nhiém/ tai
Ngay thang 2 Trinh d¢ chuyén
bo nhié¢m
STT Ho va tén nim sinh mon
Date of
No. Full Name Date of Professional
Appointment /
Birth Qualification
Reappointment
Cir nhan ké toan
N ‘ 10/08/1980
Nguyén Thi Thay 15/09/2025 Bachelor’s
1 . . August 10,
Nguyen Thi Thuy | N September 15,2025 | Degree in
Accounting
| 729
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PAO TAO VE QUAN TRI CONG TY

CORPORATE GOVERNANCE TRAINING

Cong ty da ctr cdn by tham duy céc budi phd bién quy dinh v& cong bd thong tin va cac
quy dinh khac dbi vai cac hoat dong ciia Cong ty niém yét do Uy ban ching khoan
Nha Nuée va S¢ Giao dich chimg khodn Ha No1 td chite, Tong Cong ty Luu ky va Bu
trir Chitng khoén Viét Nam

The Company has assigned its personnel to attend training sessions on information
disclosure regulations and other regulations applicable to the operations of listed
companies, organized by the State Qecurities Commission of Vietnam, the Hanoi
Stock Exchange, and the Vietnam Securities Depository and Clearing Corporation.
DANH SACH VE NGUOT CO LIEN QUAN CUA CONG TY PAI CHUNG VA
GIAO DICH CUA NGUOI CO LIEN QUAN CUA CONG TY VOI CHINH
CONG TY:

LIST OF RELATED PERSONS OF THE PUBLIC COMPANY AND
TRANSACTIONS BETWEEN RELATED PERSONS OF THE COMPANY
AND THE COMPANY:

. Danh sich vé ngudi cé lién quan clia Cong ty

List of Related Persons of the Company

Chi tiét theo Mau s6 03 kém theo

Details are provided in Form No. 03 attached hereto.

. Giao dich giita cong ty v6i ngudi c6 lién quan ciia cdng ty; hodc giita cong ty voi
¢b ddng 16m, ngwdi ndi b, ngudi cb lién quan cia ngwoi nép bo:

Transactions between the company and its related persons; or between the
company and its major shareholders, internal persons, or related persons of
internal persons:

Khong co

None

. Giao dich gifta ngudi ndi by cong ty, nguwoi co lién quan cia ngwoi ndi by voi
cong ty con, cong ty do cong ty nim quyén kiém soat:

Transactions between internal persons of the company, related persons of

internal persons, and the company’s subsidiaries or companies controlled by the

company:
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Khong co

None

4. Giao dich giita cong ty véi cac dbi twgng khac:

4.2.

4.3.

Transactions between the company and other parties:

4.1.

Giao dich gitta Cong ty v6i cong ty ma thanh vién HPQT, thanh vién BKS, Gidm
dbc (Tong gidm dbc) va ngudi quan ly khic da va dang 1a thanh vién sang lap hodc
thanh vién HDQT, Giam déc (Téng gism dbc) diéu hanh trong thoi gian ba (03)
nam trd lai day (tinh tir thoi diém 1ap béo céo):

Transactions between the Company and companies in which members of the Board
of Directors, members of the Supervisory Board, the Director (General Director), or
other managers have served as founding members, members of the Board of
Directors, or the Director (General Director) within the past three (03) years
(calculated up to the reporting date)

Khong co

None

Giao dich gifta cong ty v6i cong ty ma nguoi ¢ lién quan cua thanh vién HPQT,
thanh vién Ban kiém sodt, Giam dbc (Toéng gidm dbc) va nguoi quan ly khac 1a
thanh vién HPQT, Giam dbc (Tdng giam déc) diéu hanh:

Transactions between the Company and companies in which related persons of
members of the Board of Directors, members of the Supervisory Board, the Director
(General Director), or other managers serve as members of the Board of Directors or
the Director (General Director)

Khong co

None

Céc giao dich khac ciia Cong ty (néu co) cb thé mang lai loi ich vét chét hoic phi
vat chét déi v6i thanh vién HDQT, thanh vién Ban Kiém sodt, Gidm dbc (Tong
giam déc) va ngudi quan ly khéc:

Other transactions of the Company (if any) that may provide material or non-
material benefits to members of the Board of Directors, members of the Supervisory
Board, the Director (General Director), or other managers

Khong ¢o

None
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H. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN CUA
NGUOI NGUOI NOI BO '
SHARE TRANSACTIONS OF INTERNAL PERSONS AND THEIR
RELATED PERSONS
1. Danh sach ngwdi ndi b va nguwdi cé lién quan cia ngwoi ndi bo:
List of internal persons and their related persons:
Chi tiét theo Mau s6 03 keém theo
Details are provided in Form No. 03 attached hereto.
2. Giao dich clia ngwdi ndi bg va ngudi co lién quan d6i véi cb phiéu ciia cong ty:
Share transactions by internal persons and their related persons:
Khong
None
I. CAC VAN DE CANLUU Y KHAC:
OTHER MATTERS REQUIRING ATTENTION:

Khoéng c6
None
| CHU TICH HOI PONG QUAN TRI
Noi nhin: CHAIRWOMAN-OF THE BOARD OF DIRE/éVTORs 2=

Recipients:
1. Nhu trén [

As above
2. Luu Cong ty ,)
Archived by the Company
NGUYEN THI THANH THUY
NGUYEN THI THANH THUY

BAO CAO QUAN TRI CONG TY

6 thang Niim 2026

CORPORATE GOVERNANCE REPORT
Far the Firet Sivx Manthe nf 2026



DANH SACH NGUOI NOI BQ/ NGUOI CO LIEN QUAN

Ma chirng khoan: VGS

Tén Céng ty: Céng ty C8 Phin Ong thép Viét- Pitc VGPIPE
Ngay chbt: 01/06/2026
" %% MGbi quan h¢ o
STT Mi CK Ho va tén Chike i Gl coRg dbi v6i ngudi qu.u hinh Gidy NSH Ngay chp
ty - Gily NSH
ndi bo
i ves Ngu¥5n Thi Thanh Chi tgcl} Hoi dong coen
Thuy quéin tri
1.1 L& Khanh Huyén Con CCCD
12 Lé Quée Khanh Thanh vi6n 01 Con CCCD
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1.3 Nguyén Minh Hai Anh trai CCCD
1.4 Nguyét Nhét Linh Anh trai CCCD
1.5 Nguyén Thi Hanh Em gai CCCD
Thanh vién
HPQT
2 VGS  |Nguyén Hitu Thé Ngwdi dai dién CCCD
theo phap ludt
Téng Giam dbe
2.1 Tréan Thj Nhung , Vo CCCD
2.2 Nguyén Thao Linh Con CCCD
2.3 Nguyén Minh Anh Con CCCD
2.4 Nguyén Hiru Toan Anh Rujt CCCD
2.5 Nguyén Thj Tinh Chj rudt CCCD
2.6 Nguy&n Hiru Thing Em rudt CCCD
. Pho chii tich
3 VYGS L& Quoc Khianh HPQT CCCD
3.1 L& Minh Hai Cha CCCD
g s .|Cha tich Hoi ddng
3.2 Nguyéen Thi Thanh Thuy quin 6 Me CCCD
3.3 Lé Khanh Huyén Chi rudt CCCD
A .
4 VGS  |Ping Pinh Miéng d"'}“ Tong gim CCCD
(1]
4.1 Pham Thi Loan Vo CCCD
4.2 Ping Nhat Nam Con CCCD
4.3 bing Khanh Chi Con CCCD
4.4 Ping Dinh Binh Anh rudt CCCD
45 Ping Thi Hué Chi rudt CCCD
4.6 Ping Dinh Béo Em rudt CCCD
5 VGS  [Nguyén Trung Vii Ehg Tong gidm CCCD
doc
5.1 Nguyén Thj Din Me CCCD
52 Nguy&n Thi CAm Ta Em rudt CCCD
5.3 Phiing Thi Huong Vo CCCD
5.4 Nguyén Thu Giang Con CCCD
5.5 Nguyén Phuong Dung Con CCCD
x < Thanh vién
6 VGS  |Nguyen Trong Pic HPQT CCCD
6.1 Nguyén Thi Pha Mg CCCD
6.2 Trén Thanh Huong Vo CCCD
6.3 Nguyén Phuong Nhi Con CCCD
6.4 Nguyén Tun Minh Con CCCD
6.5 Nguyén Thj Hai My Chi rudt CCCD
6.6 Nguyén Thi Xuan Mui Chi rudt CCCD
6.7 Nguyén Trung Kién Anh Ruét CCCD




Mbi quan h¢

STT | MacCK Ho va tén Chire vy tai €Ong | g ooy | Lo# hinh Gifiy NSH Ngay cfip
ty A Giay NSH
ndi b
7 VGS  |Bui Vin Hiéu Thanh vién CCCD
HPQT
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8 VGS  |Luu Céng Huy ;;‘;’3!} vien cCcep
8.1 Mai Thu Thiy Vo CCCD
8.2 Luu Quang Diing Con dé CCCD
8.3 Luu Mai Lam Con dé CCCD
8.4 Liru Cang Philc Bb dé CCCD
8.5 Trin Kim Nga Me dé CCCD
8.6 Luu Vin Hai Anbh trai rudt CCCD
8.7 Luu Thij Hién Em gii rudt CCCD
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THONG TIN VE QUAN TRI CONG TY 06 THANG PAU NAM 2026

Tén cong ty: Cong ty cb phan dng thép Viét-Dic VG PIPE
‘Ma ching khoan: VGS
(Dinh kém Cong viin s6 1637/QLNY-SGDHN ngay 26/06/2026 ciia S¢ GDCK Hé Noi)

'STT Céu hi Phan tra 1oi Hwéng din tra 1oi
| |y ’1e so hitu ctia c6 dong nha ” Chi chon dép 4n c6 sin
nuoc
M0 hinh cong ty
1. Mb hinh ¢6 Ban kiém soét
) 2. M& hinh ¢6é Uy ban kiém Mo h%nh c6 Ban |Chi chon mé hinh hién tai chdt tai ngay
toan kiém soat 30/06/2026
3.Calva2
4. Khac
3 Sérluqnng nguoi dai dién theo ) Chi chon d4p 4n o6-s8n
phap luat
! 4 Bz)eailfnd;h?;g S;rllezgg;uat Da siradéi  |Chi chon dap 4n c6 sin
: Chi chon c6 trong nhiing truong hop sau:
| - Truong hop da ban hanh truée ndm
N , £ 2021: can dugc DPHDPCD thong qua sira
COP & t-}./ C? yehccgl PQ ve ddi theo mau tai Phu luc II (Banqhe‘mh
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! Doanh nghiép va Nghi dinh s6 . . . Y
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. Df“i t6 chffc Dai Péi dong cb D3 tb clin’rc thanh | , . elion ¥4 i o8 s
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Ngay dang tai tai liéu Pai hoi r
| 8 |dong cd dong thuong nién 27/03/2026  |DPinh dang ngay
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! 9 [Bién ban Dai hoi dong ¢ dong |  18/04/2026  |Dinh dang ngay
l thuong nién
, Cbng ty t6 chitc Pai hoi dong
| 10 [c6 dong thuong nién thanh 1 Chi chon d4p 4n c6 sin
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_|Cé t6 chire Pai hoi dong co

Néu chon c6, vui 1ong tra 161 ddy du cau
hoi 12, 13, 14;

L. o i RoEy Khong Néu chon khéng, vui long bd tréng cau
| hoi 12, 13, 14.
Dién ddy du céc lan td chirc PHDCD bat
- 45 Neay t6 chitc Pai hoi ddng cb %‘fggg (dp-dutig= | lan.10p).
| |dong bat thuong -Lin 1: DD/MM/YYYY;
- Lan 2: DD/MM/YYYY
Dién day du cac lan td chirc PHPCD bat
Ngay ding tai tai liéu Dai hoi thudng (ap dung > 1 1an hop).
13 |ddng cb dong bat thudong trong Vi du:
ky bao céo -Lan 1: DD/MM/YYYY,;
- Lan 2: DD/MM/YYYY
| Pién ddy du céc 14n t6 chire DHDCD bat
Ngay cong bd Nghi quyét va thuong (4p dung > 1 1an hop).
: 14 [Bién ban Dai hdi dong cb dong Vi dy:
bét thuong -Léan 1: DD/MM/YYYY;
-Lan 2: DD/MM/YYYY
1 Céng ty c¢6 bi khiéu kién vé
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, dong
18 Sc“l)vlu’qr.lg Thanh vién Hoi dong . Pinh dang s6 (1,2,3,..)
; quan tr1
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i |Chu tich Hoi dong quan tri
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Gidm dbc
’ 57 (29 HREEieu0s hep HOl ding 14 Pinh dang s6 (1,2,3,...)
; quan tr1
j - Tiéu ban truc thudc Hoi dong Khong Néu chon cé, vui 1ong tra 10 cau 23;

quan tri

Néu chon khéng, vui 1ong bd qua cau 23




23,

Tén céc tiéu ban truc thudc Hoi
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Dién day du cac tiéu ban

Cong ty c6 Thanh vién hoi

hop Pai hoi déng cb dong
thuong nién
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| P RS K hi ch -
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